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ABOUT

6 6 As DCS Digital Customs Services, we share our performance in ferms of environmental, social and corporate
management with all our stakeholders through the Communication on Progress Report (CoP) that we publish every

year.

Our communication on progress within the scope of the United Nations Global Compact (UNGC) also includes our

company strategy, our priorities in the field of sustainability and our activities within this scope.
The report includes performance data covering the activity year of January 1 - December 31, 2023.

You can view the Communication on Progress Report that we share from our profile on the UN Global Compact
website and from our corporate website. @ @

1A = 3 Sustainability Report 2023



MESSAGE FROM THE CHAIRMAN

OF THE BOARD

Dear Stakeholders,

Since the day we were founded, we have been acting with the awareness that we are doing a very responsible job as one of
the most important links in the global supply chain.

In our company, which leads the sectorin the field of Customs Consultancy, we pursue excellence in the sustainability of the
global supply chain with our competent Customs Consultants and expert staff who can follow the world.

We believe that the search for excellence means shaping a more sustainable life.

Our strong, advanced IT infrastructure, fechnology investments and digitalization studies focus on our responsibilities towards the
world we live in.

In our Annual Progress Report, we are pleased to once again pledge our commitment to the 10 Principles in the areas of
Human Rights, Labor, Environment and Combating Corruption as a member of the UNGC, the world's largest corporate
sustainability initiative.

We would like to thank all our stakeholders for their support in 2023, when we celebrate the 100th anniversary of the foundation
of our Republic with great pride and enthusiasm, and work even harder with our commitment to the values of the Republic.

Best regards, “"We pursue excellence in global
Dr. Kenan Guler

Chairman of the Board of Directors supply chain susiaing .
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ABOUT DCS

Founded in Istanbul in 1999, DCS provides Customs Brokerage and DCS, a signatory to the United Nations Global Compact and a supporter of the
Foreign Trade Consultancy services with its competent Customs Sustainable Development Goals, has adopted the principle of providing services in
accordance with international standards, agreements and national legislation to

Consultants and expert staff in 8 provinces, é branches and 20 liaison ) .
which we are subject.

offices throughout the country.
The Code of Ethics, primarily the principles of tfransparency and accountability,

Its expert staff creates value for domestic and foreign capital constifutes the essence of the business culture.

companies as a reliable solution partner. Within the scope of the Ethics and Compliance Program and the ISO 37001 Anti-
Corruption Management System that DCS carries out with meticulous work;

DCS focuses on finding solutions to issues affecting our future with o . " .

i . . ) . . « The “DCS Experience” selected as a sample case within the scope of the B20
technology infegration and improving business processes accordingly Customs Guide to Combating Corruption through Collective Action was published
with blockchain technology, arfificial intelligence, big data and in the OECD Business Integrity in Eastern Europe and Central Asia 2016 Regionall
business intelligence and machine learning for the digitalization of Report.

customs fransaction processes, and offers digifalization fo the service - As a contfinuation of the 2016 DCS Success Story, it was shown as "An Example from

of sustainability. Turkey Against Forecasted Risks'" in the OECD Business Integrity in Eastern Europe
and Cenfral Asia 2022 Regional Report.

At DCS, the human-oriented c.orporo’fe culture; priori’rizes provio!ing a + It manages different management disciplines such as Quality, Environment,
happy. healthy and safe working environment, rises on foundations Sustainability, Information Security, Occupational Health and Safety with
that respect human rights, are more equal, fair, inclusive, conftribute to Integrated Management Systems.

falent development and increase employee loyalty. DCS will continue its activities with stronger steps by continuing fo invest in the main

themes of Corporate Management, Customer Satisfaction, Employee and Human
Rights, Ethics, Environment, Sustainability, Digitalization.

. A s 5
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CORPORATE GOVERNANCE

With our commitment to Environmental, Social, Corporate Governance
(ESG) principles, we have positioned a fransparent, accountable, fair and
responsible corporate governance approach at the core of our business
processes since the day we were founded.

We determine ESG priority issues, risks and opportunities and create our
ESG policies accordingly. We believe that the responsible implementation
of all our policies serves the value creation process for our company's
strategies and stakeholders. We objectively explain all developments
regarding priority issues in explanations and reports for their effective
implementation.

We work to make the Integrated Management System we implement an
important part of our corporate culture.

[ & | SSp— 6
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CORPORATE GOVERNANCE

Shareholding Structure

It consists of 3 board members and 16 shareholders elected by the General Assembly for a
maximum of 3 years in accordance with the provisions set forth in the Articles of Association.

According to the Regulation on the Amendment of the Customs Regulation and the sixth
paragraph of Article 563 of the Customs Regulation, *Persons other than Customs Consultants and
Assistant Consultants cannot be partners in legal entities that will act as customs consultants, nor
can they serve in the management body. In this context, allmembers and shareholders in the
partnership structure have a Customs Consultant certificate.

There are 2 female Customs Consultants among our shareholders.

Board Members:
Chairman of the Board
Vice Chairman of the Board and Board Member (3 people in total)

Senior Managers:

Chairman of the Board
Vice Chairman of the Board
Board Member

Director of Financial Affairs

Director of Risk, Ethics & Compliance (5 people, including 1 female senior manager)

BOARD MEMBER -3

Independent (%)
0%

Executive (%)
100%

Male (%)
100%

Non-binary (%)
Und@%30 years old

(%)

0%

From minority or
vulnerable groups 0%
(%)
0%  Above 50 years old 30-50 years old (%)
(%) 33%

67%

Female
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CORPORATE GOVERNANCE

Organizational Structure

The Board of Directors and the highest governance body of the company:

= Publishes an annual statement on the importance of sustainable development
for the company

= Publishes an annual statement on the impacts on people and the environment

= Publishes an annual statement emphasizing zero tolerance for corruption

= Signs the organizational sustainability goals

= QOversees the reporting on Environmental, Social, and Governance (ESG)
matters, regularly reviewing potential risks associated with the business model.

In the company's organizational structure, the Directorate of Customs Services,
Directorate of Consultancy Services, Directorate of Financial Affairs, Directorate of
Human Resources & Support Services, and Directorate of Risk, Ethics &
Compliance report directly to the Board of Directors, which is the final decision-
making body.

DCS DIGITAL CUSTOMS SERVICES A.$.
ORGANIZATIONAL CHART

BOAR
v A v
DIRECTOR, DIGITAL CUSTOMS DIRECTOR, DIGITAL DIRECTOR, RISK, ETHICS AND
SE CONSULTANCY SERVICES COMLPIANCE o
~ S ‘
v A 4
DEPUTY DIRECTOR IMPORT DEPUTY DIRECTOR. EXPORT DEPUTY DIRECTOR, TARIFF DEPUTY IIOR
DECLARATION SERVICES DECLARATION SERVICES ENGINEERING SERVICES FINANCE
I v J
DEPUTY DIRECTOR, DEPUTY DIRECTOR Rmﬂ
TRANSIT/FREE ZONE CUSTOMS OPERATIONS
el s ]

|§

TERIN S —
DECLARATION COMPLIANCE

DEPUTY DIRECTOR,
LEGSLATIVE COMPLANCE

|g
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SUSTAINABILITY JOURNEY

Customs Brokerage
Services activities
started.

Within the scope of the
"Customs Brokerage
Professional Ethical
Standards Project”, which
is a joint project of the
Ethics and Reputation
Society TEID and Istanbul,
Izmir, Bursa, Ankara and
Mersin Customs Brokers
Associations, it is aimed
fo prevent corruptionin
customs operations, to
increase the reputation
of customs brokerage
and public service in
customs, to promote
responsible frade
practices, and to
promote fransparent and
accountable corporate
governance.

DCS was among the
founding members of the
Anti-Corruption in
Customs Working Group
and became a member
of TEID by being among
the first companies to
sign the Customs
Brokerage Professional
Ethical Standards.

Participated in the UN
Global Compact 10th
Anniversary Event in
New York.

The 4th Ethics Summit
(Ideals and Realities)

was one of the Gold

Sponsors.

The same year, the
Ethics and Compliance
Program was
established.

Received the Trace
Certificate from TRACE
International Inc., an
international
organization
specialized in the fight
against Bribery and
Corruption.

It was selected as a
case study for the B20
Anti-Corruption
Guidance on
Collective Action in
Customs and its
Success Story was
published in the OECD
Business Integrity in
Eastern Europe and
Central Asia 2014
Regional Report.

Signed the United
Nations Global
Compact.

Received ISO
37001:2016 - Anti-
Bribery Management
System Standard
Certfification.

Collaborated with ATEZ
Software Technologies,
which uses new
generation
technologies in cross-
border trade.

Received EcoVadis
Certificate, which
measures the
sustainability
performance of
companies through
assessments on the
main themes of
Environment,
Employee and
Human Rights, Ethics
and Sustainable
Procurement.

In 2016, as a follow-up
to the Success Story
published in the OECD
Business Integrity in
Eastern Europe and
Central Asia 2022
Regional Report, was
cited as an “"Example
from Turkey Against
Anticipated Risks".

Became a member of
the “Association of
Signatories to the
Global Compact”
and served on the
Audit Board of the
Association.

[ & S —
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SUSTAINABILITY JOURNEY

The “DCS Success Story” was
published in the OECD 2016 regional
report, as a sample case of B20
Collective Action Hub and Anti-
Corruption Network at Customs.

Evaluation and selection were made
by 26 members of the Advisory
Council of the OECD Anti-Corruption
Working Group on Pre-Asia and the
Balkans.

Our Company, (formerly Guler
Dinamik) experience in integrity and
compliance risk management was
published in “Business Integrity in
Eastern Europe and Central Asia”,
OECD 2016 as (pages 138 and 139)
“Integrity-building experience of
Guler Dinamik Customs Consultancy
Inc.”.

You can reach to the Original Success
Story via the link
http://www.oecd.org/corruption/acn

/Business-Integrity-in-Eastern-
Europe-ENG.pdf

=

DCS IN THE OECD
“BUSINESS INTEGRITY IN EASTERN EUROPE AND CENTRAL ASIA 2022 REPORT

@) OECD

Private sector response to perceived risks:
Example from Tiirkiye

Turkishtime ..................  NEWS

GULER & DINAMIK

OECD’nin etikte
dinyaya ornegi
Turkiye’den

[ & S —
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http://www.oecd.org/corruption/acn/Business-Integrity-in-Eastern-Europe-ENG.pdf

GLOBAL GOALS FOR

SUSTAINABLE DEVELOPMENT

NO ) ZERC GOOD HEALTH QUALITY GENDER

G POVERTY £ HUNGER AND WELL BEING EDUCATION EQUALITY
SUSTAINABLE ° il H
“We continue to integrate ~oar e BRLED e l!ﬂ'
the Sustainable —— :
Development Goals into e 10 ez
i o A
our business processes | @ ) | (=)

and corporate
responsibilities.”

13 CLIMATE IFE PEACE, JUSTIC! 17 PARTNERSHIPS
ACTION N LAN AND STRON FOR THE GOALS
: 1S JONS

&
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OUR UNGC PRINCIPLES COMPLIANCE POLICIES

As a signatory of the United Nations Global Compact (UNGC), the As DCS, we take care to act with sustainability principles in all areas
world's largest corporate sustainability initiative, since 2017 and a we operate in. We learn every day and improve our interactions
supporter of the Sustainable Development Goals, we continue to with all our stakeholders.

develop and transform.

= 12 Sustainability Report 2023



OUR UNGC PRINCIPLES COMPLIANCE POLICIES

UN Global Compact Turkey has started to continue its activities under the roof of

the association by becoming an association under the name of “Association of
Signatories of the Global Compact” in 2023.

The election of the Board of Directors and Auditors for the 2023-2026 period was
held at the first General Assembly meeting of the association.

ZXIA X_KK

4

7

§
,

Our company; UNGC Turkey Local Network *Association of Signatories of the

Global Compact” takes its place in the Audit Board with the representation of our
Risk, Ethics and Compliance Director.

pgpg——

-
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PARTICIPATION IN UNGC PROJECTS

DIVERSITY AND INCLUSION WORKSHOPS

Our Management Systems Department participated in the Diversity and Inclusion
Workshops organized under the leadership of UNGC Turkey in 2023, as it did in
2022.

An ‘Action Plan’ was prepared in parallel with the workshop outputs and
presented to the Board of Directors.

Following the workshops, the ‘Second Diversity and Inclusion CEO Meetings’ were
organized by UNGC.

Our Chairman of the Board of Directors, Dr. Kenan Guler parficipated in the
closed session meeting for the second time and the importance our company
attaches to the subject was emphasized from the highest level.

[/ - 14 Sustainability Report 2023



CORPORATE RISK MANAGEMENT

Risk Management

We adopt the principles of Corporate Risk Management in order to eliminate risks or
reduce their effects.

Our risk studies are carried out in line with the strategies of “priority risks, risk
avoidance, risk transfer, risk reduction and risk acceptance”.

We continuously improve risk models by managing risks and opportunities with a
long-term, 360-degree perspective.

Risks are identified, analyzed, prioritized, measured and monitored through the work
of the Management Systems Directorate and Risk Analysis Working Groups affiliated
to the Risk, Ethics and Compliance Directorate.

The Risk, Compliance Directorate and Management Systems Directorate report
directly to the Board of Directors.

"Within the scope of Risk Management, we
identify risks and opportunities in all processes,
and if possible, we take measures to eliminate

the risk at its source and secondarily reduce
the severity of the risks."

eSS 15
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CORPORATE RISK MANAGEMENT

Anti-Bribery and Anti-Corruption Risk Management

With the "Fight Against Bribery and Corruption Policy & Risk Management', which is part of our ethical rules, we aim to

prevent bribery and corruption in all company activities and to strengthen compliance with legal regulations, ethical,

professional principles and universal rules.

Our company's Anti-Bribery and Anti-Corruption activities are
managed by the Risk, Ethics and Compliance Directorate,
which is affiliated with the Board of Directors.

With the Anti-Bribery and Anti-Corruption Risk Management
Policy, we aim to define the risk impact and achieve our
strategic and operational goals with the effective
management of these risks.

The policy also guides our employees to see the dangers and
opportunities in the decisions they make and to protect the
interests and reputation of our company.

Corruptionis not permitted at DCS. Corruption is the abuse of
one's position for one's own benefit or that of DCS, or the
making of an offer that will cause the other party to take
advantage of the wrongdoing. Among other things, bribery,
money laundering, extortion, extortion and nepotism (giving
favors to relatives or friends) are included in the scope of
corruption.

All employees are subject to an orientation program under
the Anfti-Bribery and Anti-Corruption Policy and regularly
submit a Declaration of Ethical Compliance to maintain their
past integrity.

Our company works with the UN Global Compact and the
World Economic Forum Partnership Against Corruption
Initiative, among other memberships, in the fight against
corruption.

GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH

¢

1 U REDUCED 16 PEACE, JUSTICE
INEQUALITIES AND STRONG
- INSTITUTIONS
3

=» Y
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CORPORATE RISK MANAGEMENT

Operational Risks

We regularly review our operational processes and carry out process improvement studies to identify operational risks, reduce and eliminate their effects.

In 2023; Risk Analysis studies were carried out with the Risk, Ethics and Compliance Directorate, Management Systems Directorate and Risk Analysis Working

Groups.

W Risk Analysis studies of Customer Relations, Foreign Operations, Administrative Affairs

. and Purchasing departments have been completed.

| | . . 9

-'_l_'- Risk Analysis Reports were presented to the Board of Directors

. All documents related to the processes were aligned with the current operation,

'—l—' relevant revisions were made and announced to all employees on the company

intranet (CRM-Quality & OHS Module).
T == 17 Sustainability Report 2023
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CORPORATE RISK MANAGEMENT

Risk Categories

Financial Risks

Our Financial Affairs Directorate closely monitors and manages
financial risks (economic, credit, exchange rate, interest, etc.)
and reports directly to the Chairman of the Board of Directors
for all risks.

Strategic Risks

Issues such as economic risks, legislative changes, sectoral risks,
and reputational risks, which are included in the Strategic Risks
category, are handled under the leadership of the Board of
Directors by the relevant departments and, when necessary,
by obtaining consultancy.

Legal Risks

Issues such as legal cases, disputes, legal processes, evaluation
of confracts made with customers, suppliers and all
stakeholders are carried out with the coordination of the Board
of Directors, relevant departments and the company Legal
Advisor.

Business Continuity Risks

Within the framework of business continuity, we carry out our work
to determine critical functions and processes, to be prepared for
events that will affect the processes, and to ensure that it can
respond as planned and tested in advance in the event of a
service interruption.

Our aim with our Business Continuity Risk and Opportunity

Assessment procedure is;

+ To develop the company infrastructure in a way that will
reduce the possibility of interruptions,

» To ensure that process performance measurement is
monitored, measured, analyzed and improved with healthy
data and systems,

+ To manage the emergency effectively and ensure the correct
communication flow,

» To continue to provide critical services to customers, to fry to
fulfill customer commitments and to reduce all negative effects
that business interruptions may create.

i,
’D
;’-I: Q‘\\.\
’4 4 Bl \\
"‘4 ‘\ \;\‘
u‘ “.‘ “\ \‘ )
..)‘ "\ \\“1
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4
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CORPORATE RISK MANAGEMENT

Risk Categories
OHS Risks: Sustainability — Environmental Risks .
The practices of the Occupational Health and Safety Law No. * The Environmental Management Procedure '
6331 and related regulations and the practices of the Integrated and Environmental Risk Assessment - H
Management System have been regulated. Detailed explanations instructions have been created and are :’ '. Y
of the methodologies applied in the risk analysis and assessment of being worked on. ( R \‘
Occupational Health and Safety in our company are defined in AN I :
fhe OHS Risk Analysis Methodology annex. « The environmental dimensions and impacts (=1 | )
and risk scoring and monitoring of their "’ | ‘ : “| \‘\‘ )
« Within the scope of our OHS Risk Assessment instruction; changes are carried out by the Integrated . “ | ‘q \ ’
« To create a common responsibility by developing occupational Management Systems Team. » “ | '\ \ \ -\ '
health and safety practices, and to reduce or eliminate defined ¥ ¥ B\
hazards and risks, by providing training and communication + The determined environmental dimensions ‘ ‘ [
activities with the consultation and participation of employees and risks are presented to the Board of
and employee representatives. Directors and evaluated. q

+ We aim to ensure the continuous improvement of the current
OHS performance in accordance with occupational health and
safety legal obligations and we carry out our work in this
direction.

[ =] S — 19 Sustainability Report 2023



CORPORATE RISK MANAGEMENT

Our Third Party Relationships

In order to make the Supplier Relations position clear to all suppliers, our company  Our procedures have been prepared to evaluate third party risks,

has created the Supplier Code of Ethics and Business Conduct. reduce risks and take necessary precautions. h
Our aim is to comply with these rules to the mutual benefit of both parties. Especially during the purchasing process; . |
fo continue in the spirit of constructive dialogue and in partnership with suppliers. + New Supplier Identification, " ’ ~

« Existing Supplier Evaluation, : | \ o |

+ Acting under the guidance of Subcontractor and Supplier \ )
In this context, our Sustainable Supply Declaration is available on our welbsite. fo Management procedures is done. ;’-. : | ‘ \\ \
all parties has been announced. ’ 4‘ A “ \\\

Our company's anti-corruption guidelines apply to all solution . i | \\ [y
Additional commitments set out below with all our approved suppliers we work partnership relationships, including subsidiaries and joint ventures .‘ | “ ‘ \ ) )
with. over which DCS has control. - | ‘ “ \ \ =
is signed; » ‘ A\
» Supplier Explicit Consent Declaration (Supplier Employee, Real Person, Official)  Third parties in our supply chain are expected to comply with the r i 3 .

Supplier Confidentiality Commitment (Supplier Employee, Real Person, Official)  principles of our Anti-Bribery and Anti-Corruption policy. ‘ ‘

» Supplier Information Text (Supplier Employee, Real Person, Official)
» Supply Chain Ethical Working Principles Business relationships are not established with institutions that do not ‘
» Privacy and KVK Agreement approve the Supply Chain Ethical Business Principles.

» Ethics and Compliance Checklist
We develop sustainable collaborations with our suppliers within the
scope of all our principles.
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CORPORATE RISK MANAGEMENT

Information Security - Cyber Risks and Data Privacy

Information Technologies Department of our company, which
has the Information Security Management System Standard
(ISO 27001) certificate ,

Preventive actions for "damage to information security, cyber
attackrisks" with backup plans and tests;

+ Systematic management of information regarding all
activities provides.

* In addition to the confidentiality of information assets, their
integrity and ensures accessibility.

Information Security Risk Assessment and records; Cloud
Services Security, Data Transfer, Event Management, Firewall
Business Continuity, Backlbbone Switch Business Continuity Plan,
Terminal Server Business Conftinuity Plan, File Server Business
Continuity Plan, Domain Confroller Business

Continuity Plan, Exchange Operations and Business Continuity
Plan, Internet Business Continuity Plan, Network Access, Access
Control, Back-Up Server Operation, File Server Operation,
MSSQL Operation, Mobile Information Processing & Remote
Working, Disaster Recovery Roles and Responsibilities have
been created, including the Access Policy.

The established policies and procedures confirm the importance
DCS attaches to the protection of information managed in
Information Technology systems.

They represent a commitment to implement all reasonable
organizational and technical measures to reduce
increasing risks in the field of cybersecurity .

Reported findings are used to guide plans and investments aimed
at continuously improving the security of internal information as
well as our customers' data.

Pentest tests are carried out regularly every year and
the penetration test result report is shared with the
Board of Directors.

We have 2 Violation Incident Records in 2023, and precautions
have been taken to prevent the incident records from being
disseminated, corrective actions have been taken to eliminate
the cause and reported to the Board of Directors.

By supporting continuous improvement and development,
frainings are organized to increase the consciousness and
awareness of allemployees about all innovations, changes and
developments within the framework of this system.

R

om

y BELGELENDIRME

NV . .
%ERTIFIKA

CERTIFICATE

\V4

DCS DiJiTAL GUMRUK HIZMETLERI A_S.

HUZUR MAH. AZERBAYCAN CAD. D NO:4 D/3 iC KAPI NO: 317
SARIYER/ISTANBUL

GUMRUK MUSAVIRLIGI HIZMETLERI iCiN BiLGI GUVENLIGININ SAGLANMASI

Kapsamanda
with & scope of

TS EN ISO/IEC 27001:2017

Uluslararas: Bilgi Giivenligi Ynetim Sistemi Standardina uygun bir sistem kurmustur.
has established a system 0 e with the International Information Security

03.03.2025
Sertifika Gegeriilik tarihi
Certificate Expéry Date

04.03.2022-03.03.2025
Bei riyodu
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CORPORATE RISK MANAGEMENT

Internal Control System and Internal Audit

We implement strict internal controls with the support There are |1 6 cer’rified ini-erncﬂ
of our advanced technological infrastructure to

orevent fraud and reduce risks . auditors in our company; periodic audits are

carried out with a proactive method and risk-based
audit plans with the established internal audit tfeames.

We aim to regularly improve our processes with our

General Internal Control System to identify and "In 2023, upon the request of our employees,

voluntary internal auditor training was organized and

5 new certified internal auditors were

included in our company's audit staff.

eliminate risks.

The internal control system consists of standards,

job descriptions, authorization system, policies and Internal audit reports are prepared and the report
written procedures included in the workflows. results are shared with the Board of Directors.
"We operate Internal and
External Audits and Control
functions systematically with
adisciplinary approach ."
T = 22 Sustainability Report 2023
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PROTECTION OF PERSONAL DATA (GDPR)

The protection of personal data is among the priorities of our
company. For this purpose, it is aimed to establish a
contfinuously updated system in our Company and Information

Security Policies have been created.

Within the scope of the Personal Data Protection Law No. 6698,
as the Data Controller, “DCS DIJITAL GUMRUK HIZMETLERI's
general disclosure obligation and determining the basic
principles of our Company's personal data processing rules
and within this scope, the basic principles regarding the
protection of personal data of our customers, potential
customers, employees, job candidates, interns and students,
supplier/subcontractor employees and authorities, company
partners, visitors and other third parties whose data we process

have been regulated.

Necessary procedures related to data processing and
data security have been organized within the
company, information texts compatible with special
inventories for data categories have been created,
personal data  protection and  confidentiality
agreements have been made with company
employees and third parties who have access to
personal data, job descriptions have been revised,
necessary administrative and technical measures have
been taken by DCS DIJITAL GUMRUK HIZMETLERI for the
protection of personal data, and necessary inspections

are carried out within this scope.

[ & S —
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PROTECTION OF PERSONAL DATA (GDPR)

A GDPR Working Group has been established in our company to determine the implementation steps,
which include a series of interviews with all persons responsible for the relevant processes. Risk assessments
are revised by evaluating them in GDPR working groups, taking info account the changing working

conditions and innovations regarding the protection of personal data. \

Necessary actions are taken according to the risk analysis outputs and online fraining content is prepared
to increase the awareness of employees. It is aimed to increase employee awareness with periodic pop- -

ups to increase awareness within the company.

In this way, process studies are carried out with our consultants to provide a security level appropriate for
the identified risks, and we take all necessary technical and organizational measures and continue to v
implement a program for continuous improvement. In parallel with this, we also make our companies' _‘

VERBIS records compatible with the changes.

You can access the details of our policies regarding our GDPR Applications from the link.

| | S Sustainability Report 2023



ETHICS AND COMPLIANCE

Our Policy and Goals

P BELGELENDIRME

)2

. . . . . . . RTIFI
DCS’s business policy is committed to conducting all its activities honestly and ethically. B i .\-éK 4
DCS has a zero tolerance policy towards bribery and corruption and adopts a professional, fair and s
honest approach to business dealings and relationships wherever it operates. T G[:MlVH\R”L'IK“HiZMETLERi XS,
DCS is a signatory to the UN Global Compact and is committed to implementing effective systems R s
-I-O CombO-I- brlbery. (‘”\‘7“\“}?7;;:;;:[: SERVICES

ISO 37001:2016

Riisvetie Mikcadele Yonetim Sistemi Standardina uygun bir sistem kurmustur.
has established that ce with the Ansi-Bribery Manage

The company fully complies with national laws and international standards. e o s s e s,

ABMS1002 05.04.2019 04.04.2025
Sertifika No in m rtifika tari

J Principle 10: Business should fight corruption in all its forms, including bribery and extortion.

Lr DCS has established a system in accordance with ISO 37001:2016 - Anti-Bribery Management System Standard.
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ETHICS AND COMPLIANCE

Ethics Committee

Under the guidance of the Business Ethics Principles, our company has an ETHICS

BOARD.

In cases that are against company values and working principles or laws; it is the duty of
the Ethics Board to examine warnings, complaints and notifications, make the necessary
evaluations, respond to the nofifications of the employee/related third party and

manage the entire process.

You can access the DCS Business Ethics Principles and Policies on our website.

DCS
Business
Ethics
Principles

[ & S —
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ETHICS AND COMPLIANCE

Gifts and Hospitality

We do not give or receive gifts in our business
dealings.

Giving and receiving gifts is a normal business
practice and a sign of respect in most
countries. Customs vary greatly from country to
country, and there is a fine line between what
is appropriate and what is not. Large gifts can
be perceived as an attempt to gain an undue

advantage or influence a decision.

Our company has a ZERO GIFT policy.

To ensure transparency and protect DCS employees
from bribery suspicions, all gifts received without the
employee's knowledge are reported to the Risk,
Ethics and Compliance Directorate via the ethics
reporting line.

Gifts received without notice are returned to the
person concerned with a thank-you letter stating the

Ethics and Compliance Policies, if possible.

In cases where this is not possible, they are recorded
in the ethics warehouse inventory to be distributed in

internal competitions.

| & S
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ETHICS AND COMPLIANCE

Gifts and Hospitality

All gifts are reported to the Risk, Ethics and Compliance Directorate via the ethics reporting line.

In 2023, 6 Gift Reports were received by our Ethics Line.

Gift Notification Numbers by Year

16

6

2021 2022 2023

[ - 28
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ETHICS AND COMPLIANCE

DCS’s Human Resources Recruitment policies ensure that all employees undergo rigorous

checks before starting their duties, which reduces the company’s risk of corruption.

DCS has not been involved in any legal cases related to bribery and corruption. In relation
to Integrated Management Systems, existing policies are reviewed regularly and the

effectiveness of the Management Systems is evaluated periodically.

Management Review Meetings (MRMs) held at least once a year provide an important
platform for updating policies, measuring performance and addressing employee requests

or concerns.

These meetings are documented and recorded.
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ETHICS AND COMPLIANCE

Ethics and Compliance Reporting Line

4" 'f‘.t“..:"‘." NN, T
/”l ,';“llnl' \\ ‘)‘u‘ '
- |
In 2017, DCS launched the Reporting Line to improve communication yn//' ‘-?1.' ,,,s ,.\\ ‘ o
channels open to all internal and external stakeholders. % /“ ""h\ "‘\ A
, '{ ) /’ \"I|=:$;o Q\ \(
‘ \\ ‘ 9 |%
The line is accessible to all DCS stakeholders for reporting allegations of "I" I/ *O,\:‘,,:,}o\‘,‘ ¢ -1 1 "
violations of the DCS Code of Ethics. i “ g,,° '“ " ek, &
|"\\\\ 05, g2 -
i Rt s
Ethics Reporting Line: etik@dcscustoms.com.ir ‘.s’m '«"l."’l I ’f'} j
\\\\.'o \’#n%’/) i l“ e
A T
(NNSE2 gl - -
“We encourage the use of the Ethics \ \\ C'Eﬁ / "/ ’ ‘0' .
R . . . . . c~~\:|mu / '}
eporting Line for any situation that is \“w /4’/ N /* !
considered to be contrary to ethical T N"‘ '.«v'/“
principles, policies and procedures or legal
regulations.”
o= 30 Sustainability Report 2023
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ETHICS AND COMPLIANCE

Ethical Incident Reporting .
4/' "“ ‘=|l—.l.l'~l~‘ \z /
Basic Indicators About Cases "\ "l':n'“ '0¢ ,\ \:‘ '
I [
Number of cases reported to the Ethics Reporting Line in 2020, 2021, 2022 and 2023 regarding hon-compliance with /0/ ':' ~ { "\ \\\.;“o '’
| lll I, g 4
our ethical codes, and subject headings; //} /’ \,"'”l’ ,,A ,.\\ \:"‘ g

',i.‘!
Ethics Incident Reports '{:';//, \:':l..;:" ’:?: ‘f:"‘}\tm ) l
! \\'I/"/ 'y -
il 'llﬂ “I 3 |||| |‘ /f‘ Vi Ny
P e

\\ﬂ.,.o ’,l't.,,"u,i»' ;u,
| | \% Wy "'5///' i,
ggr:'.'l / W !. I'U
0000 0000 II OO OI 00 0 \\\\'.l;”‘ ',;
; \ ,N lll '}'

Total Cases Co r Legal Child L bo of Offic Abuse Compliance with Supplier \..m“
Mob b Codes of Ethics !\' /
\“ "n v " N. '
/] h
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ETHICS AND COMPLIANCE

Non-Retaliation Policy

Our company undertakes to keep the identity of all whistleblowers confidential as long as

possible in its Notification-Consultation and Whistleblower Policy.

This confidentiality principle is a precaution taken to protect the whistleblower against the

possibility of retaliation.

At the same time, it undertakes that the whistleblower will not have any concerns about
being penalized for his/her notification and that it will protect the whistleblower against

possible retaliation due to the nofification with its Anti-Retaliation Policy.

'Our principle is to be transparent
o and accountable in our relations
hesitation. with all our stakeholders.”

We attach importance to the dissemination of the culture of speaking up without

| ] G- 32 Sustainability Report 2023



ETHICS AND COMPLIANCE

Risk Based Compliance Trainings

DCS has an online interactive Compliance Training Program where all staff

receive compliance training designed to the risks they manage.

DCS operates at the intersection of multiple regulations and jurisdictions,

so all DCS employees receive comprehensive anti-corruption training each

year.
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ETHICS AND COMPLIANCE

In our company, 227 people attended the DCS Basic Business Ethics and Code of Conduct Training in 2023, 240 people attended the Ethics &

Compliance Program Good Practices fraining, and 226 people attended the Customs Anfi-Smuggling and Counterfeiting Training.

In 2023, in the Ethics and Compliance category, 520 participants
received a total of 248.8 hours of fraining.

Gumriiklerde Etik & Uyum Programi DCS - g Etigi ve PLH ig Etigi ilkeleri ve
ﬂﬂ All new em p|oyees at DCS receive "Basic Business Ethics and Kagakeilik ve Esyada... iyi Uygulamalarimiz... Davranig Kurallari... Davranig Kurallari...

Code of Conduct Training" as a mandatory part of orientation.

= Anti-Bribery and Anti-Corruption training is provided at periodic
intervals.

ATEZ - is Etigi ve Yonetim Sistemleri 0001 Etkinligi -

Q q o 0..Q 9 D Kurallari... 29.04.202115:51:37
We also provide Ethics and Compliance training online and SRS

? o 1
ﬂ interactively. 100 PuAN
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ETHICS AND COMPLIANCE

Institutions’ Anti-Corruption Programs - TEID Video

Within the scope of TEID Corporate Members Anti-Corruption Programs, our Risk, Ethics
and Compliance Director shared the best practice examples of our institution with his
presentation titled "Institutions’ Anti-Corruption Programs" in a way that will be
accessible to all 3rd parties in order to guide Ethics & Compliance studies.

This presentation has been defined in the mandatory category in order to contribute
to the orientation of all our new employees through the DCS Development Platform.

You can access our informative presentation from the link.

ASLI <urumlarin Yolsuzlukla

» ficadele Programlan
AKBABA OCS DIJITAL GUMRUK
DCS DUITAL GOMRUK HIZMETLERI A_$ ‘ HIZMETLERI AS

Risk, Etik ve Uyum Direktora

Ornegi

For our contribution with the presentation, TEID provided a
donation to the TEV-Turkish Education Foundation-Future

Ethical Leaders Scholarship Fund.

Sayn Asli Akbaba,

Ulkemizdeki genglerin maddi imkanlarla desteklenerek nitelikli egitime ulasmalari
ve aydinlik yarinlarin mimarlari olmalari en bliyiik dilegimiz...

TEID’in “Kurumlarin Yolsuzlukla Miicadele Programlar:
DCS Dijital Glimriik HizmetleriA.S Ornegi”
videosunun gerceklesmesindeki katkilariniza tesekkiir etmek amaciyla,
Etik ve itibar Dernegi tarafindan vakfimiza yapilan bagis,
“GELECEGIN ETIK LIDERLERI BURS FONU”na aktarilmistir.

Genglerimizin egitim yolculuklarina verdiginiz destek icin
sonsuz tesekkuirlerimizi sunariz.

o Saygilarimizla, <53

x
z
»
2
L F!
M
<
x
x
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ETHICS AND COMPLIANCE

Donation Policy

In order to fulfill our social responsibilities, create a sense of corporate responsibility
among our partners and employees, as well as to meet social and community needs
and provide benefits to the public, our company provides donations and aid.

For this purpose, we also support the implementation of projects that will contribute to
social development. Donations and aids are not made upon the request of a public
institution. Other than these, the institutions to which donations are requested are
submitted to the approval of the Risk, Ethics and Compliance Director.

All donations and aids made by the decision of the Company's Board of Directors are
made in accordance with our vision, mission and policies, taking into account the
company's ethical principles.

When choosing the institution to which donations will be made, it is important to prefer
institutions that regularly share their financial statements in a fransparent and public
manner every year.
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ETHICS AND COMPLIANCE

Donation Policy

Our company; provides aid and donations to individuals/institutions, non-governmental organizations,
associations or foundations, universities, public institutions and organizations operating in the fields of
education, culture, art, environment and sports, without being limited to those listed.

Donations and aids made in the 2023 accounting period;

* Ahbap Association (6 February Earthquakes)

+ Bursa Customs Consultants Association

+ Association for Supporting Contemporary Life (CYDD)

* Dartssafaka Society

* Arda Kadir Gunes SMA Aid

+ Education Volunteers Foundation of Turkey (TEGV)

+  Spastic Children Association of Turkey

» Turkish Foundation for Combating Erosion, Afforestation and Protection of Natural Habitats (TEMA)

| | S Sustainability Report 2023



ETHICS AND COMPLIANCE

Donation Policy

In our company;

Dariussafaka, which provides quality education by providing equal opportunities in education, is supported.

On the occasion of Teachers' Day in 2023, DarUssafaka's "Education is from Us, Home is from You" campaign was
supported in order to ensure that children affected by the earthquake have quality education opportunities
and to support equal opportunities in education.

The Association for Supporting Contemporary Life (CYDD), which aims to reach modern people and modern
societies, is supported by donations.

The Education Volunteers Foundation of Turkey (TEGV), an education foundation established to conftribute to ' /
basic education provided by the state, is supported. -

4 QUALITY
EDUCATION

|
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ETHICS AND COMPLIANCE

Ethics Summit

Ethics and Reputation Association TEID held its 10th International Ethics Summit with the theme Colors of Ethics.

At the Ethics Summit we attended, expert and experienced speakers addressed topics such as Business Ethics, ESG, Sustainability,
Ethics in Digitalization, Compliance, Internal Control and Audit Processes and answered questions.

ETIGIN
/liel//(/e)“‘
Co/ohx o[
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OUR INTEGRATED QUALITY MANAGEMENT SYSTEMS

Our Integrated Management System policies aim to act in accordance with legal

requirements, provide services at international standards and minimize risks.

In order to ensure the smooth integration of new and emerging standards throughout the
company, a sustainable Integrated Management System is implemented that supports the
integration of other ISO standards when necessary and provides application infrastructures.

This system aims to meet basic compliance needs, including sector requirements.

Issues related to the integrated management system are addressed at the Management

el
l.}»!ﬁgy‘.

Yo N

Review meetings held at least once a year to review existing policies, evaluate the

effectiveness of management systems and discuss requests or concerns.
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4 Siireg
4 A-YONETIM SURECI
4-POLITIKALAR

OUR INTEGRATED QUALITY MANAGEMENT SYSTEMS

Sirket Politikamiz

HEDEFLER
4-DOKUMAN ve KAYITLARIN KONTROLU SURECI
Dokiman ve Kayrtlann Kontroll Prosedrii

We utilize the SEC-CRM program, our in-house Quality Software
Module, in the management of Integrated Quality Management
4-TOPLANTILAR SURECI
Toplant Prosedird
Uzaktan Toplant Sistemleri Talimat
Caligan Gartisme Talimat
4 JYGUM OLMAYAN HIZMET VE URUN KONTROL SURECT
Dizeltici Faaliyet Prosediri

Uygun Olmayan Hizmet ve Uriin Kontrol Prosadiirii

Tasanm ve Geligtirme Prosednl

System processes.
Thanks to the software module we use, we ensure the integration,
information, sustainability and fraceability of all our employees ReaRaEes
- II_I:__I'_[SIM SURECI
. Il=tisim Prosediri
ThrOUghOUT Turkey OT The SCIme hme. E—F*c?s:a Otomatik Yamitlar (Isyeri Disinda) Bildirim Talimat
4-DENETIM SURECI
4 ENTEGRE YOMETIM SISTEMLERI DENETIMI

Yéinetim Sistemleri Tr Nenatim Prosediin ;I

. o Prosedar/Sareg Ekle I Talimat Ekle Gecgersiz Kil Yerini Degistir PDF'e Cevir |

Thanks to our quality software, we also support our responsibility |

towards the environment.
Sustainability Report 2023
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OUR INTEGRATED QUALITY MANAGEMENT SYSTEMS

Our company has adopted “Integrated Management Systems’” standards and policies in order

to ensure that the services it offers are in accordance with international Quality Management

Systems requirements. It is committed to fulfiling its responsibilities in line with these policies. Add T
A
. I
a ISO 92001 Quality Management System A A
Q ISO 14001 Environmental Management System
Q ISO 27001 Information Security Management System J *
Q ISO 45001 Occupational Health and Safety Management System I I * é
Q ISO 37001 Anti-Corruption Management System and r |
Q ECOVADIS (Corporate Social Responsibility) certificates.

*Inspections were carried out by an independent external auditing organization in March 2023. =z ¥ R SO ;-—:'» j
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OUR INTEGRATED QUALITY MANAGEMENT SYSTEMS

SU Gibi

2 Kallte. K-ongreld
) ) ¢ Su gibi gecen' 100 yrlda l’Ar 5
As the Management Systems Directorate; in order to closely
follow the developments in the field of quality, as every year,
we participated in the KalDer 32nd Quality Congress with the
theme of “Gone Like Water” on the 100th anniversary of our
Republic. We had the opportunity to review our company’s
practices by benefiting from the experiences of valuable

participants. We shared these gains with our other team il e SRR o | i U

members in our process meetings.

KalDer
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R&D AND INNOVATION

In 2017, we collaborated with ATEZ Software
Technologies, which uses new generation
technologies in cross-border frade and carries out
groundbreaking activities in its sector.

At the same time, some of the 2023 activities of our
group company ATEZ Software are included in our
report.

INDUSTRY, INNDYATION
KD INFRASTRUGTURE

&

[ & S —
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R&D AND INNOVATION

ATEZ Software Technologies;

Q

The E-Turquality “Stars of Informatics” Program application in
the field of blockchain has been included in the scope of
support.

The Second Phase of the Technical Cooperation Project
“End-to-End Design of the Export Process with Blockchain
Technology (In-Country)”, developed by the European Bank
for Reconstruction and Development (EBRD) and the Ministry
of Trade with the financing of the Ministry of Treasury and
Finance, has been completed. The project also won the
EBRD’s Digital Project of the Year Award.

The Transcode-Guarantee Management Module has been
developed and the module allows collateral holders to
effectively confrol their guarantees by determining the usage
rules for the GRN (Guarantee Reference Number), including
company, country and HS code restrictions. With this module,
collateral holders can instantly access the usage amount of
their guarantee and the status of their guarantee in use.

We lead the digital transformation efforts of cross-

The pilot study of the R&D Project for the Development of an Automation
System for Goods Movement Processes with Blockchain and loT
Integration has been completed.

Studies have been initiated for import transactions with the Declarant
product, transaction process analyses have been completed and the
software phase will be initiated in 2024.

The integration of our global customer with the state bank has been
completed, payment has been made via API, and tfransactions have

been made completely and in a secure environment.

The R&D expenditure in 2023 is 31,126,362.- TL and an expenditure of
approximately 60,000,000.- TL is planned for 2024.

border trade! &

[ & S —
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DIGITAL TRANSFORMATION

We focus on finding solutions to issues affecting our business and future with technology integration and improving business

processes accordingly, with blockchain technology, artificial intelligence, big data, business inteligence and machine learning for

the digitalization of customs transaction processes.

We carry our sirategies into the future with applications that will provide our customers with time savings, cost advantages and
contribute to sustainability.

In 2023, all our transit transactions were carried out with the Transcode-Transit Declaration Module, which was developed by ATEZ Software with
arfificial intelligence support and in compliance with the NCTS 5 system.

Among our digital fransformation studies;

* DCS Online Platform,

* E-Invoice and E-Archive Application,

* Human Resources Software, Platform-Portal Applications,

+ Purchasing Program, etc. have been completed and the results of their contributions have been shared in the report. [ Jrriiy
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DIGITAL TRANSFORMATION

Digitalization Studies
DCS-Online Platform E-invoice and E-archive Application

We have been using the E-invoice application since 2013 and the E-archive application

In paralielwith our environmental and sustainability efforts; since 2018, among the transformations in the electronic environment with digitalization.

As of 01.01.2023, we have decided not to send paper printouts to our o ] ) )
Thanks to the application, 15 trees were saved from being cut in 2022, while 33 frees were

customers. 95% of our customers support our decision to transfer alll saved in 2023.
necessary data in a paperless manner.

With DCS-Online, our cus’r.omers can frack all their fransactions 24/7 and Other results: Paper, printing, cargo/courier, archive costs were eliminated, speed and time
report them comprehensively. savings were achieved.

Result: Paper, printing, cargo/courier, archive costs have been eliminated,
speed and time savings have been achieved.

DCS-Online Avantajlari:

e = . R, = S . DCS-ONLINE
LI =online LIS online

e 2018 ® 2019

2023 2022 e 2016 e 2017
Yy r ] 4 . e
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DIGITAL TRANSFORMATION

Digitalization, Human Resources Applications

We make many topics such as job descriptions, regulations, basic HR practices, contracts, and fraining available to our employees on our digital

platforms and prevent unnecessary paper consumption.

In HR Digital transformation studies; = “ 3 i’i ﬁ w ﬁi E .
&5 2 i8R |
* Recruitment Processes
N «~——@—%»§%m~ |
+ Orientation Program _ .
- HR Porfal BN ““.K .ﬂl
- =
» Payroll and Personnel Affairs "! ‘ : a
+ Development Platform : EH i-
« Webinar/Study Breaks = O "! mEN= ﬁ = l =

+ Talent and Career Planning Process e
+ Employee Satisfaction Surveys
» Docido Program and

+ Hybrid Working Model have been developed.

*Subject details are provided in detail in the Human Resources section.
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DIGITAL TRANSFORMATION

Digitalization, Human Resources Applications

As a result of our HR Digital Transformation efforts;

« Paper, printing, cargo/courier/mail, archive costs originating from HR operations have been
eliminated, speed and time savings have been achieved.

+ Online fraining programs have provided a solution to the transportation problem of remote locations
without being tied to any place and fime, reduced costs such as tfransportation and
accommodation, saved time, contributed to social life, provided equal opportunities in education,
facilitated training participant monitoring, efficiency, follow-up and measurement evaluations, and
most importantly, reduced the effects of paper consumption and carbon footprint.

+ Dual monitors have been allocated to our employees to eliminate the need for printers in
home/remote work. 88 Adobe Acrobat Pro were purchased in 2023. In this way, we achieve cost
advantage, save paper and reduce carbon emissions.

+ Again, a Document Processing Center was established to support home/remote workers, a Follow-

ups / Document Processing Tracking Module was developed on the SEC-CRM Program and

transactions were carried out in a digital environment.
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DIGITAL TRANSFORMATION

Digitalization, Human Resources Applications

HR Software & HR Portal HR - Docido Program

* We have largely digitalized our Human Resources Studies on the use of the DOCIDO program developed by our group
processes with a significant investment we made in company Atez Software Technologies began in 2022.
2016.

Vehicle rental agreements offered to employees as a fringe benefit
began to be made through DOCIDO as of 2023.
* HR Portal (Leave, advance, performance

management, efc.) was developed for basic HR With this application, 92 agreements were made digitally.
applications that our employees can access via self-

service, web-mobile. — ¥

« *6110 papers were saved thanks to this.

Depolama alaniniz yiikselterek
daha fazla belgenizi saklayin!

.........
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DIGITAL TRANSFORMATION

Digitalization, Purchasing Purchase Request Quantities for 2022 — 2023

With the Purchasing Program used for the digitalization of purchasing processes, all
purchasing request and approval mechanisms have been transferred from the
paper form structure to the program.

Purchasing requests and approvals can be made through the program without
obtaining a paper printout as of 2021.

Other contributions of the program, which prevents paper waste and archive

costs;

100

« Shortening approval times thanks to the electronic workflow and enabling the
purchasing department to do much more work in a short time,

« Ensuring transparent, fraceable, economical and effective use of the
purchasing process, Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

« Safe storage of data, —_—2022 2023

« The ability to instantly view live reports such as orders, materials, inventory

management, stock tracking, and budgets.
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DIGITAL TRANSFORMATION

Support Requests

In our company, all employee requests, complaints and suggestions
regarding system support, soffware support, management systems,
administrative affairs and purchasing are carried out through the
support portal.

We support the savings of high energy and water consumption
spent for paper production with applications...

[ =5 J SR—

oiiiTeL EOMBON RIZMETLER] B.5.

L | Kulamc! Ad

i P r——

@ GULERGROUP v

[(] Beni Hatirla

Sifrenizi mi unuttunuz?

DCS Dijital Ggmré¢k Hizmetleri A.€. Yardgm Masas¢

Copyright 4 2024 All rights reserved.
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DIGITAL TRANSFORMATION

Software-Service Requests / Support Request Numbers and Resolution Rates

2305 2,394

2,280
2,385
2,380
2,375
2,370
2,385

2,380

2022 2023
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DIGITAL TRANSFORMATION

System - Service Requests / Support Request Numbers and Resolution Rates

j
8

3,374

L [T i e e e
L = = - i 3,300
LE L e L et
3,200
L] L s Pl Y — -
% =
L (i e "a i S (S 3.100
FT e e e T
e e e = | T 2090
L] " e frim e — =1
2,900
£ o ST = M 240
[ ] S b L T e 2.800
2022 2023
——— A a—
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DIGITAL TRANSFORMATION

Administrative Affairs and Purchasing Service Requests Management Systems Service Requests

165

1,500 1,461 160
180

1,400 155

150
1,300

145

1.200 140

Sayi
Savyi

135
1,100

130

1,000 125

804 120 19

115
2022 2023 2022 2023
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DIGITAL TRANSFORMATION

Digitalization and Paper Consumption Annual A4 Paper Consumption

8.502.500,00

We support our environmental policy with our digitalization projects. We

regularly monitor our consumption.

*+ We encourage our employees, customers and all stakeholders with our
digitalization efforts to keep our paper consumption at a minimum level.

. . . . 4.865.500,00
+ The effect of the applications we have made is shared in the graph that

our paper consumption has decreased over the years.

. 2.882.500,00
« There has been a 41% decrease in our paper use compared to the

previous year.

« We saved 249 adult trees from being cut down with recycling!

2021 2022 2023
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AWARD

International Road Transport Union - IRU “New Indusiry Shapers”

The honor of being awarded for our ongoing work towards facilitating
and digitizing trade!

The International Road Transport Union (IRU) has selected the “New
Industry Shapers” worldwide in its 75th year.

Dr. Kenan GULER, who is one of three people on the Turkish list, received
his award from IRU Secretary General Umberto de Pretto at the
“Logitrans International Transport and Logistics Fair-IRU Shaper Award
Ceremony’” held at the Dr. Kadir Topbas Performance and Art Center on
November 15, 2023.
“We Aim to Make Our Journey of
Success Sustainable™
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ENVIRONMENTAL MANAGEMENT

Environmental Principles

: . : [ R ECONOMCGROWTH cosownon | 13 fonon
Principle 7: Business should support precautionary approaches to environmental //
problems. (|

Principle 8: Support all activities and initiatives that will increase environmental

responsibility.

“We reduce the environmental impacts of
Principle 9: Support the development and dissemination of environmentally our operations through digitalization efforts.”

fiendly technologies.
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ENVIRONMENTAL MANAGEMENT

Environmental Principles

Our company implements 1ISO14001:2015 Environmental Management System.

Environmental policies have been created to support best practices within the scope of

environmental management and to minimize negative environmental impacts.
All employees are responsible for the implementation of these policies.

At the same time, ESG working groups have been created in our company.

“We encourage the use of environmentally
friendly resources and avoid wasteful and
environmentally damaging practices.”

[ & S —
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ENVIRONMENTAL MANAGEMENT

Environmental Policy

With our environmental policy;
+ We aim to reduce our environmental impacts arising from our operations in the fight against the Climate Crisis with

digitalization and paperless trade studies,

+ Toincrease environmental performance, efficiency, use resources efficiently and confribute to a sustainable green

economy with Trade Facilitation and Digitalization studies,

+ To continue to support the Turkish Foundation for Combating Erosion, Afforestation and Protection of Natural Habitats
(TEMA),

» To perform effective waste management,

+ To continue to implement the hybrid working model.

**1t has been confirmed by internal and external audits that we work in accordance with our Environmental Policy in

our headquarters and all our offices throughout Turkey.
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ENVIRONMENTAL MANAGEMENT

Waste Management

We implement effective waste management with the
ISO 14001 Environmental Management System.

We fulfill all legal and other requirements included in the
ISO 14001 Environmental Management System.

We adopt environmentally friendly and sustainable
practices in waste management processes. We
implement a comprehensive policy on reducing,
recycling and proper disposal of waste.

Sustainability Report 2023




ENVIRONMENTAL MANAGEMENT

Waste Management

In our company, recycling opportunities are sought for the purpose of recycling waste or obtaining reusable products. Paper, toner, cartridge, battery,
electronic, glass, plastic and medical waste are separated in sections and recycled by being given to authorized, licensed companies or relevant
Municipalities according to their subject. Records are kept of all wastes in our company.

.,

PN
A clean and
livable world

N for future

generations

Waste Consumption (kilogram)

1175
1151
665
405
188
g
36,2 0
a
2021 2022 2023
Glass Electronic ——Battery
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ENVIRONMENTAL MANAGEMENT

Electricity consumption

= Electricity consumed within the cenftral office is monitored in monthly reports

and is monitored both by type of consumption and by m?2,

= According to the data monitored at regular intervals, current situation analyses

and seasonal measures are determined and efforts are made to keep

consumption at a minimum level.

Electricity Consumption (KWh)*

73,79

66,2

34,51

24,96

Kwh

H2020 ®m2021 m2022 m2023

* Total electricity consumption is calculated on a per square meter basis.
* Our electricity consumption has decreased by 27.67% compared to the

previous year.

[ & S —
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ENVIRONMENTAL MANAGEMENT

Water Management

There is no water source that is negatively affected by our activities. Using
water more efficiently is among our environmental priorities.

We have a system that monitors and reports water consumption in our head
office.

Thanks to this system, we can manage our water consumption more

effectively.

In this context, we have practices such as switching to a hybrid working model
as of March 2020, employee awareness training, and periodic pop-up

announcements for water saving measures in our offices.

Total Water Consumption (m3)

854

705

61,64

2020 2021 2022 2023

* Our water consumption has decreased by 42.96% compared
to the previous year.
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ENVIRONMENTAL MANAGEMENT

Energy Management

In our country, which is more than 70% dependent on foreign sources to meet its energy needs, energy continues

to be an important economic element regardless of the sectors.

Our primary goal in environmental management is to spread the understanding of responsible consumption of

resources, maximize energy efficiency and, as a result, reduce our carbon emissions.
DCS has determined its responsibilities regarding the provision and use of energy services with its technological
infrastructure and digitalization studies and encourages all its employees to take reasonable measures to save

energy.

The practices implemented by DCS within the scope of ESG studies regarding the reduction of carbon footprint;

increasing our remote working hours with the hybrid working model, removing the mass service application,

holding all possible meetings online, purchasing low-energy-consuming electronic products, effective waste

“We are reducing our carbon footprint

management, awareness training, informative in-house e-mail and pop-up publications.
through digital fransformation and

technology integration.”
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ENVIRONMENTAL MANAGEMENT

Relationships with Suppliers

Our company focuses on economic, environmental and social sustainability together. As an exemplary leader in our core business areas, we
believe that meeting the current and future needs of markets and society is in the mutual interest of both our company and our suppliers. In this
context, we conduct our relationships with our suppliers in an honest, fair, responsible, impartial and transparent manner.

Our supply chain and sustainable purchasing processes;

With our Supply Chain Management Policy; Sustainable Purchasing

» Prioritizing the preference of suppliers who have business ethics, are local, We take care to determine the way we do business with our suppliers in
provide quality products/services, are based on circular economy, can be
maintained in long-term business relationships, respect basic human rights,

comply with occupational health and safety measures, and Social. Other details of the subject are included in our third-party
» Considering environmental and social impacts in purchasing decisions; relations.

observe the criteria of durability and quality, material selection,
repairability, replaceable parts, suitability for recycling,

line with the focus areas of Sustainability, Governance, Environmental

= Inthe long term, increase efficiency and reduce costs, We support our purchasing department employees to participate in

- Minimize purchases, prevent waste and fraining on sustainable supply in order to increase their awareness and

. . ensure the correct continuation of the operation. Our team participated
= Aim fo evaluate price performances correctly.

in the "Data-Based Decision Making" training of ISO Academy in 2023.

*Detailed information on Supplier Ethics and Business Conduct Rules is provided in the Corporate Risk Management Section.
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ECOVADIS

DCS has been receiving a holistic and independent sustainability assessment

service provided by EcoVadis via its global cloud-based Saas platform since ecovadis

2019. DCS DIJITAL GUMRUK HIZMETLERI AS

has been awarded a
Silver medal

The EcoVadis Assessment covers a wide range of non-financial as a recognition of their EcoVadis Rating
management systems including impacts on the Environment, Labor and g—
Human Rights, Ethics and Sustainable Procurement. Each company is /1 SILVERI .

: - o , | 2023
assessed on key issues specific to its size, location and sector.  ecovadis

), |Sustainability
W, |Rating

DCS has been rated Silver in 2023 as a result of evidence-based assessments, .2 Sagor e )

continuing its sustainable development.

eFO‘quiS iid untit Octob
SE iR -
g - 2 ?; . -

7 e -
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ECOVADIS

EcoVadis Score for 2022
OVERALL SCORE
EMVIROMNMMENT LABDOR & HUMNAMN ETHICS SUSTAINABLE
\, RIGHTS PROCUREMEMNT
\ \
70 70
gﬁth
-8 -0 -8
EcoVadis Score for 2023
OVERALL SCORE ENVIRONMENT LABOR & HUMAN ETHICS SUSTAINABLE
\ RIGHTS PROCUREMENT
,'é’//-'*‘%’ ‘ ///-"‘l;“% \
# = 4
¢ ; A
. Y X ) e
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BORDER CARBON REGULATION MECHANISM (CBAM)

Border Carbon Adjustment Mechanism; It is a policy tool developed by the
European Union (EU) to reduce carbon emissions and prevent carbon
leakage.

What Do We Do?

Within the scope of the United Nations Framework Convention on Climate
Change (UNFCCC), the Paris Agreement, which entered into force in 2016, is
followed up in our company within the Integrated Management Systems
Directorate.

In this context, periodic information trainings on the EU Green Deal have
been provided to increase the awareness of our employees since 2020.

In 2023; interactive training was
organized for all our employees in our company.

The training was also uploaded to the DCS Development Platform, open to
the access of all our employees.

We continue to develop our sustainability processes by developing
our work in order to produce digital solutions for the preparation of
carbon emission reports compatible with CBAM in accordance with
GHG and ISO 14064-1, which measure scope 1-2-3 within the
framework of compliance with legal legislation, and the realization
of the related customs declaration, in partnership with our group

company ATEZ Software Technologies.

https://www.atez.com.tr/eng/2024/05/23/atez-kpmg-collaboration/

[ & S —
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OUR HUMAN RESOURCES AND WORKING STANDARDS

Operating in the service sector, DCS Human Resources Strategies and In our Human Resources Strategies;
believes that sustainable success is practices and studies carried out for Universal Declaration of Human Rights,
possible with happy human resources employee loyalty and satisfaction United Nations (UN) Global Compact,
while walking towards a common goal constitute the most important building OECD's Guiding Principles for
with its dynamic and young employees. blocks for future strategies and success. Multinational Enterprises and national

GOODHEALTH GENDER 8 DECENT WORK AND REDUCED
AND WELL-BEING EQUALITY ECONOMIC GROWTH INEQUALITIES

| & | af | S
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OUR HUMAN RESOURCES AND WORKING STANDARDS

While walking fowards a common goal with our employees, we prioritize their professional and
personal development, career journeys, health, emotions, transparent communication, and
providing a good and safe working environment.

Our Human Resources Strategies, which we have created with the support of the Board of
Directors; The Universal Declaration of Human Rights, the United Nations (UN) Global Compact,
the OECD's Guiding Principles for Multinational Enterprises and national laws are the basis.

We strive to carry out our work meticulously with our Human Resources Policy and strategies.

+ Aftracting, developing and retaining open-minded talents with different backgrounds and
experiences by encouraging cultural diversity and equal opportunities,

+ Following a development-oriented approach by regularly renewing recruitment, career, talent,
education-development, increasing digital literacy and performance management processes,

« Offering equal opportunities without discrimination, regardless of other characteristics such as
race, nationality, religion, belief, age, gender, sexual orientation, health status, marital status,

+ Employing employees in suitable positions with their own consent under equal conditions,
without pressuring them in any way,

« Providing a fair and safe working environment where employees feel valued and engaged,
can freely express their ideas and where feedback is evaluated.
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OUR HUMAN RESOURCES AND WORKING STANDARDS

Employee Demographics

Number of Employees Employee Gender Distribution
468 65 66 68
323
247 i 34 32
I 2021 2022 2023
2021 2022 2023 mFemale Employee Ratio % =Male Employee Ratio %6
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OUR HUMAN RESOURCES AND WORKING STANDARDS

Employee Demographics

Employee Ratio by Education Level

High school and other %

Associate degree 94

Bachelor's degree %

Master's degree and above

0% 20% 40% B60% B0% 100%
m 2021 w2022 m2023

Generational Distribution of Employees

48
64
100
BB X

m 2021 m2022 m2023

Y z

* Generation distribution is made in the following arrangement: Z: 1197-
2012, Y: 1981-1996, X: 1980-1965, BB: 1946-1964

[ & S —
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OUR HUMAN RESOURCES AND WORKING STANDARDS

Recruitment Process
We regularly renew and update our recruitment processes!

Without compromising our HUMAN RESOURCES POLICY; Internal Reference System in Recruitment

i . ) o "Choose Your Own Colleaguen
We determine the position requirements by determining the

necessary workforce needs with workforce planning. With a win-win approach, we offer the opportunity
to both choose your colleague and earn rewards.

We prepare our advertisements meticulously and publish them

on platforms that the target audience can easily access.

86% of recruitments have been made with this

We Digitalized Our Recruitment Processes application.

We use many different tools such as general apftitude tests,
personality inventories, software tests, etc. on a single platform
in a way that reduces resource usage.

According to our “equal conditions for everyone”
recruitment approach, we add an additional
reward to the salary of our employee who is
included in our evaluation process and who is a
reference as of the day the recruited reference
starts work, three months later.

We operate an efficient and fast process in mass recruitment
such as the Young Sherpa Program, which we have
successfully completed in the past years with video interviews.
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OUR HUMAN RESOURCES AND WORKING STANDARDS

Digital Orientation Program (DCS Development Platform)

All our colleagues who start working through the DCS Development Platform
are assigned informative trainings explaining our Human Resources processes

in the "Welcome to DCS" category and training follow-up is carried out.

At the end of each month, employees who started working in that month are
given an orientation program via the platform with the participation of other

departments (System Support, Management Systems, OHS, etc.).

The implementation of this process via the platform has made it easier to
reach employees in a hybrid work structure through a single environment,
allowing employees to get to know each other and minimizing potential

disruptions in workflows due to time and savings.

8 DCS'e Hoggeldin 5 igenix

e" e
[
a ,n” ] " Tanitim

Tanitim metni bulunmamaktadir.

-

EXLENME TARIHI
26 KASIM 202114:23

Bu Koleksiyona Ait Igerikler

—~_-——

Arag Gereg vo Malzeme Izin Kulianimi Mesai Politikalan
S Kullanimi
ViDEO | vioeo VOEO
ons 7 @5 o3
Yan Haklar ('b? Ortak Sorumiulukiar
~ {74 >
— 1 Kullanici Cevni
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“The foundations of employee loyalty are laid through
the recruitment process, onboarding and orientation
program.”
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TALENT MANAGEMENT

Within the scope of career and talent management at DCS, changes N \ N

N —

were made to our organizational structure in 2023 according to the

central management approach.

Accordingly, new studies were carried out for our career band,

promotion, assignment and recruitment criteria in our positions.

Our competency model was revised within the scope of our "Creating
a Competency Matrix" project and evaluations were carried out in
cooperation with the DCS Board of Directors and Human Resources

for specific positions.
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TALENT MANAGEMENT

Within the scope of the studies, we have started the “Competency Based
Assessment’ pilot application in our system with performance measurement.

« Within the scope of the application launched for our internal operations
employees, all employees involved in the process received information
training about the process and its flow.

« For competency assessments; question sets were prepared where the
employee will be assessed by their manager, and the employee can assess
themselves and their manager, and they were opened for assessment via the
online platform.

« Our managers who will give feedback to the employees based on the
assessments made were given “Leader’s Feedback Journey” fraining.

« Their assessments were completed at the end of 2023.
« With this program, the areas open to development of our employees were

determined and we aim to meet the needs with development programs in
2024.

iy
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TALENT MANAGEMENT

Digitalization — DCS Development Platform

With our innovative vision, we attach importance to the continuous development of our employe
and plan activities that will support their development by taking into account company/individu
needs.

We launched the Development Platform in 2021, which offers digital training with unlimited acce
changing development needs.

DCS Development Platform; is a digital learning platform that all our employees, regardless of
position/department, can access with their own users with our equal opportunity approach and
receive training suggestions for relevant areas based on internal analyses. We can access contel
covering many different topics required for our business and life skills such as leadership, business
frends, functional/technical areas, personal development, both on computers and mobile
applications.

Many new trainings are uploaded to the platform every month on competency topics determined in
different fields and announced according to the calendar.

Trainings, compulsory trainings (OHS, KVKK, Ethics, Management Systems Awareness Trainings, etc.),
orientation programs are assigned to the employee according to subject categories in the library and
are expected to be completed within the period.

In 2023, our employees participated in an average of 9.25 hours of training per person, both online
and in-class fraining.

Bilgisayar oturum agma bilgilerinizle (ad.soyad ve
oturum agma parolaniz ) GIRIS yapmak igin
tiklayiniz

“The DCS Development Platform is used as a
digital learning and interaction tool for our
current and future goails.”

[ & S —
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TALENT MANAGEMENT

Digitalization - DCS Development Platform

We implemented the Gamification Application in the reward system to encourage the use of the

DCS Development Platform.

First, we announced the three fraining suggestions we receive every two weeks to our employees
with the "Your Choices” application. Then, we started with the application of awarding the
employee who recommended the training with the highest participation in the recommended
frainings within two weeks, and fransformed it info a form where people earn points and earn
badges based on behaviors such as logging intfo the platform, completing the most trainings,

spending the most fime in the system, and recommending trainings, and thus entering the top list.
The people at the top of this list are supported with various awards.

With this application, our employees are encouraged to log into the platform more. The number

of active people by month is given in the graph on the right.

Distribution of Registered and Active Persons by Month

[ | Number of Registered Number of Active Number of Active
Persons People Rate

[ & S —
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TALENT MANAGEMENT

Webinar Series - Learning Break

Learning Break in a Busy Work Tempo!

The “Learn Break” that we initiated to support employee

GEREN mownst

motivation, development and loyalty during the pandemic

period covers many topics such as personal and professional

development with the narration of experts on the subject.

30 10 www menticom ond use the code 24 59 66 2

Size gore teknolojik trendler bu siralar nelerdir? “*
Our webinar series continues with intense participation.

metaverse PR

o
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TALENT MANAGEMENT

Education Support
[ -
Customs Consultancy and Assistant Customs Consultancy Exam Preparation Courses, DCS DiJITAL GUMRUK HIZMETLERI A.$.
CALISANLARINA OZEL YUKSEK LISANS PROGRAMLARINDA
Other Courses and Cerlificate Programs % 50 BURS ORANI

HEMEN BASVUR

In order to support the professional development of our employees, the fees for Customs

SOSYAL BiLIMLER SASLIX BiLIMLERI

Consultancy and Assistant Customs Consultant exam preparation courses, other vocational

courses or certificate programs are covered by our company. ;;:;";,‘j:::“”"‘?“

oloji YL Program:
ik Psikolof YL Pre
Hukuku YL Pr

FEN BiLIMLERI
ORA PROGRAMI®
« Elektrik ve Doktora Progs

SAGLIK BiLIMLERI
DOKTORA PROGRAMI*
* Farmaosétik Bilimler Doktora Programi (Turkge)
+ Ortodonti Doktora Progra
FEN BiLIMLERI « Periodontoloji Doktora Pre
YUKSEK LISANS PROGRAMI « Protetik Dig Tedovisi Dokter
* Endistri MUhendisigl YL Fmgmm o Tozsa) * Sodhk Yénetimi Doktora Progro
* Biligim Teknolojileri YL Program: * Gocuk Dig Hekimligi Doktora ongrom

collaborations with universities. T

Huun- Mun-nahng- n Progmrm

Postgraduate Education

= We support and encourage our employees to pursue Master's degree education through our

« Mimariik YL P “ c
« Veri Anallitidi YL mgmm ™

= Our employees who continue their education are supported by the education leave

application.
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EMPLOYEE LOYALTY

Studies on employee loyalty and saftisfaction constfitute the most
important building block for our company's future strategies and

SUCCESS.
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EMPLOYEE LOYALTY

As a result of our digitalization efforts,

We are implementing a Hybrid Working Model.
Our Hybrid Working model is designed to work 50% from home and

50% in an office environment.

With the hybrid working model, our employees have the opportunity
to establish a work-life balance, minimize problems such as traffic and
time loss, and most importantly, reduce their carbon footprint to
acceptable levels.

It is planned to increase the rate of working from home/remotely in

pr— 2024.

&
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EMPLOYEE LOYALTY

Complementary Health & Life Insurances

All our employees;

Degerli Arkadaslar

“Yil Boyu Giivende” slogani ile Fark Yok Saghk
Sigortasi yani sira sizlere hayatin kotii

« Asof 2018, we support Supplementary Health Insurance Policies with many siirprizlerine kars hazirlikhi olmak icin Hayat
Sigortasi Policeleri yaptiriimistir.

advantages in both outpatient and inpatient treatments with the motto

Sigortanin kapsami:

"When it comes to Health, There is No Difference With Us", e e

TL’ lik bir teminat ile koruma altina aldik.

Olasi bir yas kaybi dur da75.000
TL'lik teminat yasal varislerinize 6denecektir.

Hicbir ihtiyac duy dileriz.

« As of 2023, we support Life Insurance Policies with the motto "Secure All Year Giivende ve Sevgi ile kalin!

Long" W=/

e
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EMPLOYEE LOYALTY

Donations Made on Behalf of Employees

We share both the happiness and the pain of our employees!
In order to provide sustainable life for generations and to protect our natural
assefts;

+  We share the happiness of our employees by donating saplings to the

Tema Foundation on behalf of the couples at their wedding ceremonies.

+  We share the excitement of our employees by donating saplings to the
Turkish Education Volunteers Foundation on behalf of their babies on the

day they become parents.

*  We share the pain of our employees by donating saplings to the Tema

Foundation on behalf of their deceased relatives.

*  We also contribute to their salary accounts for wedding ceremonies and

newborn babies.

hCsS

Dijital.  Golaardle. bliknetiesiA.§

o

ADE

f TORENININIZ NEDENI ILE

DCS DIITAL GUM. HIZ. AS

(‘;IHL EK KUSAKLARA DAHA
YASANABILIR BIR DUNYA BIRAKMAK
UZERE YAPILAN BU KATKIYA VESILE

OLDUGUNUZ ICIN TESEKKUR EDERIZ
Deniz Atag
Ydnetum Kurwlu Baghan
T°MA ¢

SIZIN ADINIZA
KIRIKKALE KAVLAK
HATIRA ORMANI NA

10

I' FIDAN BAGISLAMISTIR
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EMPLOYEE LOYALTY

Donations Made on Behalf of Employees

Tema Donations TEGV Donations

2021 2022 2023 = 2021 = 2022 = 2023
*In the last three years, 610 saplings were donated on behalf of our *In the last three years, donations were made for the newborn babies of 47 of
employees and their relatives. our employees.
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EMPLOYEE LOYALTY

Employee Leave Rights

As DCS, one of our top priorities is to ensure our employees’ work-life balance
and create a sustainable work environment.

In this context, we know that the various leave rights we offer to our
employees so that they can balance their work and private lives have a
significant impact on their happiness and productivity.
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EMPLOYEE LOYALTY

Employee Leave Rights

Pregnancy and Postpartum Leaves of Our Female Excuse Leaves Applied According to Our Leave
Legal Excuse Leave
Employees Procedure
17
14
Unpaid Compassionate Leav 12 k]
10
8
Paid Compassionate Leav@ 181 | 123
_ 5 5 5
3 . j
i D 2 E Sick Leave 189 | 13
Paternity Leave Marriage Leave Death Leave Maternity Leave Postpartum Unpaid Leave Pregnancy Doctor Checkup 0% 200% 40% B0% B0k 100%
m2022 m2023 @2022 g2023 m2022 g2023
Annual Leaves Work from Home/Remote
.-/ f
/1330
;_ | 4097
9 ..
m2022 m2023 m2022 g2023
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EMPLOYEE LOYALTY

Internal communication
We structure our internal communication strategy openly
and transparently in line with our company's vision, mission

and principles.

As a communication channel, we provide it through DCS HR
Portal, one of our digitalization efforts, in addition to e-mail

announcements and pop-up publications.

Through DCS HR Portal; under the fitle of New Employees, we

share the people who have started a new job and also
completed their seniority in the relevant month, and under
the title of Happy Days, we share the employees whose

birthdays are on the relevant day, week and month.

[ & S —
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EMPLOYEE LOYALTY

Fikrin Bizim icin OnEMLIr
The satisfaction and loyalty of our Human Resources is important to us.

We always care about the needs, expectations and opinions of our colleagues
with whom we walk towards a common goal.

For this reason, we organize a comprehensive employee satisfaction survey every = Amkete kutilins anouim olscaktn. gy
. « Anket siiresi 1 haftadir.
year, with anonymous answers.

As aresult of the survey we conducted for the 2023 employee experience, our

satisfaction rate was 83%.

According to the survey results, our areas that need to be developed and
improved have been included in our 2024 work plans.
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SOCIAL GENDER EQUALITY

Aware that gender equality is one of the most important factors in the
development of societies, we ignore glass ceilings and focus on the

development and advancement of our female managers.

Under the leadership of our Board of Directors;

« Equal opportunity in all our recruitment processes,

« Equal pay for equal work,

« Equal access to educational opportunities,

« Equal opportunity in performance evaluation and promotion.

D iy

¢
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SOCIAL GENDER EQUALITY

Although the decrease in the number of our overall employees due to the
digitalization of our business processes and the change in our organizational
structure has caused a decrease in the number of our female employees,
this year, with the equal opportunities in our promotion processes, the rate of
our female managers has increased and the rate of our female managers in

our company has increased from 28% to

With our equality principle, successful female employees were
promoted by the end of 2023.

This year, of our recruitments were made as female employment.

[ & S —
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SOCIAL GENDER EQUALITY

In order to support women's contribution to the economy and
increase our inclusiveness, we implement practices that will facilitate

pregnancy and post-natal processes for our female employees.

* We regulate the working hours of our pregnant employees and
continue to support them during pregnancy and post-natal period

with our home/remote working model.

« We support the coverage of childbirth expenses with the

Supplementary Health Insurance Policy that we provide to our l b

employees as a side benefit.
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SOCIAL GENDER EQUALITY

... Bi igi de adam gibi yapamadi'
..."Kadin dedigin Gyie mi gliler?”
- KiZ bagina orada ne isi varmig?”
- Sagi UZun akli Kisa!”

.. RuyTuk sallamasa pesine diigmezierdi!™

Kadina yonelik siddetin

» 4
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SOCIAL GENDER EQUALITY

As Human Resources and Corporate Communications, we
participated in the Women's Power for the Future Summit held on
December 19, 2023.

| | S Sustainability Report 2023



DIVERSITY AND INCLUSION

In our corporate culture, we offer equal opportunities without discrimination, regardless of race, nationality, religion,

belief, age, gender, sexual crientation, health status, marital status and other characteristics!

\

= We know that we are responsible for establishing human rights in
our work environment for all excluded individuals with the principle
of diversity and inclusiveness. We work to establish a “Work and
Working Environment Befitting Human Dignity”.

= We offer equal opportunities to our employees in accordance with
all relevant laws and regulations, and we also support the
employment of people with disabilities.

Year 2021 2022 2023
Number of Disabled 12 6 4
Employees DEGENT WORK AND
ECONOMIC GROWTH
*Due to the change in our organizational structure, there has been a decrease in the number of disabled M
employees. I
. A A=
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OCCUPATIONAL HEALTH AND SAFETY

Our company has ISO 45001 Occupational Health and Safety Management System

Standard Certificate.

It carries out its actions in accordance with both the law numbered 6331 and the relevant

standard requirements.

Occupational Health and Safety management processes in our company are basically
followed up with risk assessments, Occupational Health and Safety Boards, field

inspections, trainings and innovative applications.

Personal Protective Equipment (PPE) is provided to our employees in accordance with
the work they do in all our offices and work areas, and Risk Analysis studies are carried out

together with our OHS specialist, Workplace physician and the established Risk Teams.

‘.*..’ .0_.,._.’ ‘..*.,‘ ‘.C
NP AP AR

DCS DIJITAL GUMRUK HIZMETLERI A.S.

HUZUR MAH. AZERBAYCAN CAD. D NO:4 D/3 iC KAPI NO: 317
SARIYER/ISTANBUL

GUMRUK MUSAVIRLIGI HIZMETLERI

CUSTOMS BROKERAGE SERVICES

Kapsamenda
with a scope of

ISO 45001:2018

is Saghps ve Givenligi Yonetim Sistemi Standardina uygun bir sistem kurmustur.
has established that is with the Ocey Heaith and Safery System Standard.

OHSMS1060 10.03.2025
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OCCUPATIONAL HEALTH AND SAFETY

Occupational Health and Safety Boards

In our company, in accordance with legal regulations, our OHS Board, which

is formed depending on the number of employees, works independently.

After the meeting, a report is prepared and all participants are informed.

All our employees are represented at 100% in the periodic meetings held

training and communication activities with the
consultation and participation of employees and
employee representatives in order to reduce or
eliminate the hazards and risks identified in
been published. occupational health and safety practices.”

Within the framework of our reviews within the scope of the ISO 45001

standard in 2023, the Employee Consultation and Participation Instruction has
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OCCUPATIONAL HEALTH AND SAFETY

Occupational Health and Safety Boards

The Occupational Health and Safety Board, which is responsible for legal
compliance, implementation of measures taken, near-miss noftifications and

definition of regulatory actions in the positions they hold, has been meeting

periodically every three months since 2013. There are a total of 14

Employee Representatives on this board.

Each member of our boards brings their own agenda items to the monthly or
quarterly board and opens them for discussion. Actions are decided after the

meeting. All our employees ensure that action is taken by reporting any

hazardous element or risky situation they detect to the employee representative.
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OCCUPATIONAL HEALTH AND SAFETY

In 2023, in 20 offices located in different provinces

throughout Turkey;

Field Inspections,

Emergency Action Plans, 4
Risk Analyses and

Evacuation Plans were updated.
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OCCUPATIONAL HEALTH AND SAFETY

Ensuring excellence in health and safety standards is one of the main goals of our operations.

Occupational health and safety rules constitute the core value of our work culture and we undertake to make no compromises in this area.

Our company is classified as a “Low Hazard Enterprise” within the framework of the Occupational Health and Safety Law No. 6331.

Ensuring that our employees work in a healthy and safe environment is among our primary responsibilities. In this direction, we evaluate
Occupational Health and Safety (OHS) risks and develop OHS Policies that follow international standards and the World Health Organization and

International Labor Organization guidelines.

Our company manages Occupational Health and Safety issues with the goal of zero occupational accidents and zero occupational diseases. In

addition to ensuring complete legal compliance, it strives to develop the Occupational Health and Safety culture.
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OCCUPATIONAL HEALTH AND SAFETY

DCS DUITAL GUMRUK HiZMETLERI A.S. TAHLIYE PLANI

Our company receives Occupational Health and Safety Specialist and
Workplace Physician services through OSGB (Joint Health and Safety Unit)
authorized by the Ministry of Labbor and Social Security.

Our company conducts and supervises its work with T Class A and 2 Class
C Occupadtional Health and Safety Specidlists within the Management
Systems Directorate for the effective management of Occupational

Health and Safety activities within its organizational structure.

Risk analysis studies and evacuation plans are prepared by the

Occupational Safety Specialist and Workplace Physician with the

E _E_IE _I'-I—- o [F 6= X - I:Infua il e==) [
v A T D B WSS S BT participation of employee representatives.
All OHS studies are accessible to employees 24/7 through the in-house
infranet (CRM- Quality & OHS Module).
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OCCUPATIONAL HEALTH AND SAFETY

360

The joint "Emergency Evacuation and Fire Drills’’ conducted
within the framework of the “*Occupational Health and Safety

Law” numbered 6331 were successfully carried out in 2023.

320

The Evacuation Drill, which was measured as 6 minutes last

2022 2023
year at our Company Headquarters, lasted a total of 5 minutes

B Evacuation Times (Seconds)

and 20 seconds, and the drill evaluation report outputs were
shared with all employees and the Board of Directors by the We aim to shorten our evacuation times by 40

Management Systems Directorate. seconds compared fo last year and to evacuate in

a shorter time in the next drill.
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OCCUPATIONAL HEALTH AND SAFETY

Occupational Health and Safety Training (Year/Hour) Occupational Health And Safety Training (Year/Hour)
We emphasize the importance of near-miss notifications in the trainings we 2187
provide. We believe in the necessity of a noftification and sharing culture to
eliminate the root cause before the problem arises.

1389,2

1244,2

The trainings provided aim to increase the occupational health and safety
awareness of our employees. 580,3
In order to increase the occupational health and safety awareness of
company employees as well as supplier employees, supplier employee 2020 2021 2022 2023
training certificates are requested from all our suppliers. 2020 ®2021 m2022 m2023

It covers the titles of “Basic Occupational Health and Safety Training, Occupational Health and Safety Refresher
Training, Emergency Team Training, Occupational Health and Safety Board Training”’.
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OCCUPATIONAL HEALTH AND SAFETY

Work Accident Statistics

Statistics show us the positive results of our efforts to establish healthy and safe working
conditions every year due to the awareness we have created after the actions and
practices we have taken. However, these results do not change our perspective on

continuous development.

We believe that notifications, even if small, are important in orientation and periodic
trainings, and that this information should be conveyed to eliminate the cause of the

problem, and we share it.

Thanks to the awareness created through frainings and the results of near-miss

notifications made, it contributes to supporting the zero work accident target.

Our Zero Work Accident target has been achieved in 2020, 2021, 2022, and 2023.

Hstl |
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OCCUPATIONAL HEALTH AND SAFETY

OHS in Home and Remote Working

Regular online surveys are conducted on occupational health and safety issues to
intferact with employees about working conditions.

This survey is sent to all employees periodically to determine possible OHS risks in
home/remote work and to take the necessary actions.

After the survey, a special risk assessment is made for each employee and feedback is
provided to employees regarding the actions to be taken.

At the same time, the OHS Guide is periodically updated for home/remote work and
shared with our employees.

In this context, employees are provided the opportunity to take their work chairs, laptop
risers, wrist mouse pads, and second monitors from the office to their homes during the
periods when they will be working fromm home/remote.

™ Dashboars  MySurveys  Plans & Pricing

Evden / Uzaktan Calisma Degerlendirme Anketi

SUMMARY ~ DESIGNSURVEY ~ PREVIEW&SCORE —~ COLLECTRESPOMSES ~ ANALYZERESULTS — PRESENT RESULTS

SURVEYMONKEY GENIUS @

) Perfect

268

Collectors

Responses Volume

Did you know?

VIEW ALL SOLUTIONS

Cookies Notice «

Evden / Uzaktan Calisma Degerlendirme Anketi

Created on 3/29/202 & pages, 12 questions

Edic design | Preview survey | Send survey | Analyze Results
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ANALYZE RESULTS
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OCCUPATIONAL HEALTH AND SAFETY

All our employees are provided with induction fraining before they actually start working.
Employees who are away from work for more than six months for any reason (birth, work
accident, military service, health problems, etc.) are provided with knowledge refresher

training before they start working again.

All of our documents related to Occupational Health and Safety are stored in the
corporate memory with the SEC-CRM Quality & OHS software module, which will be

accessible to all our employees.

The Support software system used by our employees allows them to share any dangerous
sifuation/actions they see with the Management Systems Directorate experts at any fime

they want.

Corrective actions are planned for shared risk and near-miss notifications.

DEGENT WORK AND
ECONOMIC GROWTH
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CUSTOMER RELATIONS MANAGEMENT

Our expert staff creates value for our domestic and foreign capital customers as a reliable solution partner.

We always prioritize the satisfaction of our customers and take the necessary security measures in all our fransactions, paying attention to the confidentiality
of customer information.

Customer Data Privacy
We take care to process and protect all data in accordance with the Personal Data Protection Law No. 6698 (GDPR) and the ISO 27001 Information Security

Management System.

Customer Satisfaction Evaluation Process of Customer Satisfaction Surveys
According to Integrated Management System standards; a general A survey evaluation meeting is held with the Board of Directors, relevant
customer satisfaction survey is conducted at least once a year. Directors and Assistant Directors based on the Survey Results Report.

The purpose of customer satisfaction surveys is to learn the opinions about the  After the meeting;

service we provide, to be aware of the existence of possible problems, to The "Suggestions, Complaints and Thanks" and medium-poor evaluations

take actions to solve them, to take the necessary precautions to prevent included in the survey report are recorded in the CRM Calls Module by

recurrence and to maintain the principle of continuous customer satisfaction. Customer Relations. A task assignment is made to the relevant person in
order to initiate the necessary actions and meetings via the CRM Program.
The callis closed by the person assigned the task within 48 hours at the latest
by entering notes regarding the customer meeting, actions taken and

'Our main goal is to increase customer satisfaction and retain our current solutions. A report is given to the Board of Directors, relevant Directors and
customers.” Assistants regarding all meetings held and actions taken.
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CUSTOMER RELATIONS MANAGEMENT

The overall customer satisfaction rate for 2023 was calculated as 4.61 / 5.

2022 2023 Change
4,59 4,61 +0,0,02
%91,8 %92,2 +%0,4
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EVENTS

Logitrans, November 2023, istanbul

Our Chairman of the Board Dr. Kenan Guler was among the speakers at
the “More Efficient Border Crossings on the Way to Better Connectivity”
session held within the scope of IRU's 75th anniversary special event at

the Logitrans Turkey Fair.

SESSION 2
Better border crossing for

NSCODE™ DECLARANT™ better connectiv-_’,. :
e A

ML, B 81 DROVEN hat,
NSIT DECLARATION
MO E SISO B HANOL ER

Logitrans, November 2023, istanbul

The Use of Artificial Inteligence in T1 and T2
Declarations - Transcode Experience Panel
was held.
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MEMBERSHIPS

Memberships

= British Chamber of Commerce Turkey (BCCT)

= Bursa Association of Customs Consultants (BUGUMDER)

= Ethics and Reputation Association (TEID)

= Service Exporters Association (HIB)

= |stanbul Association of Customs Consultants (IGMD)

= [zmir Association of Customs Consultants (IZMGMD)

= Association of Signatories of the Global Compact

= Mersin Associafion of Customs Consultants (MERGUMDER)

= Turkish People Management Association Economic
Enterprise (PERYON)

= Turkish Clothing Manufacturers Association (TGSD)

Organizations We Support

Ahbap Association

= Association for Supporting Contemporary Life (CYDD)

Darussafaka Society

Turkish Education Volunteers Foundation (TEGV)

Turkish Spastic Children Association

Turkish Foundation for Combating Erosion, Afforestation
and Protection of Natural Habitats (TEMA)

= United Nations Global Compact / UN Global Compact

(UNGC)

[ & S —
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DIJITAL GUMAOK HIZMETLERI A.§.

We would like to thank all our stakeholders who
continue to support our efforts to contribute to the
Sustainable Development Goals and all our
colleagues who contributed to this report.
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CONTACT US

DCS Dijital Gumruk Hizmetleri A.S.

Huzur Mahallesi Azerbaycan Caddesi D Blok
No: 4D/3 ic Kapi No: 317

34485 Saryer/istanbul, Turkiye

T: +90 212 657 4] 4]

F: +90 212 630 40 44

E: info@dcscustoms.com.ir

KEP: dcsdijital@hs03.kep.tr
www.dcscustoms.com.ir

DEDO

DCS Dijital Customs Services Sustainability Report has been prepared for informational purposes. Although the information prepared based on reliable sources and studies is believed to be accurate
as of the relevant period, it has not been independently verified. DCS Digital Customs Services does not guarantee the accuracy of the information contained in the report and does not accept any

responsibility for any damages that may arise therefrom.
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https://www.linkedin.com/company/dcs-dijital-g%C3%BCmr%C3%BCk-hizmetleri/
https://www.linkedin.com/company/dcs-dijital-g%C3%BCmr%C3%BCk-hizmetleri/
https://x.com/DcsGumruk/status/1719947716803911823
https://x.com/DcsGumruk/status/1719947716803911823
https://www.youtube.com/@dcsdijitalgumrukhizmetleri2368
https://www.youtube.com/@dcsdijitalgumrukhizmetleri2368
https://www.instagram.com/dcsdijitalgumrukhizmetleri/
https://www.instagram.com/dcsdijitalgumrukhizmetleri/

