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Adapting to the Future



Purpose

The purpose of the Sustainable Supply Chain Policy is to share DCS’s ethical principles and values with all
business partners and to guide our suppliers in complying with internationally recognized environmental,
social, and ethical standards.

This policy is based on acting in accordance with all applicable national and international regulations in
supplier selection and monitoring processes, particularly the conventions of the International Labour
Organization (ILO) and the United Nations Global Compact.

Scope

Bu politika; DCS ile is iliskisi bulunan tiim tedarikgileri, alt tedarikcileri, alt yiiklenicileri, hizmet saglayicilari,
danismanlari ve bunlarin ana sirketleri, bagli kuruluslari, istirakleri ile daimi personeli, gegici personeli,
sozlesmeli temsilcileri ve gecici iscileri dahil olmak lizere tiim calisanlarini kapsar. Tedarikgciler, kendi
calisanlarinin ve alt tedarikgcilerinin politika hitkiimlerine uyumunu saglamakla yikimlidir.

Ayrica politika, tedarik siireclerinde gorev alan tim DCS calisanlari ve yoneticileri icin de baglayicidir.

Uygulama

This policy covers all suppliers, sub-suppliers, subcontractors, service providers, consultants, and their
parent companies, affiliates, and subsidiaries that have a business relationship with DCS, as well as all
employees, including permanent staff, temporary staff, contracted representatives, and temporary workers.
Suppliers are responsible for ensuring that their own employees and sub-suppliers comply with the
provisions of this policy.

In addition, this policy is binding for all DCS employees and managers involved in procurement and supply
chain processes.

Continuous Improvement

DCS acknowledges that sustainable supply chain management requires continuous improvement and
encourages its suppliers in this direction.

Upon request, DCS provides guidance to suppliers to enable them to more effectively manage ethical,
compliance, and sustainability risks.

Definitions

Supplier: All third parties and subcontractors that provide products or services to DCS.

High-Risk Supplier: A supplier that requires additional control due to ethical, environmental, human rights,
or security-related risks.

Non-Compliance: Any act or practice that violates the provisions of this policy, applicable laws, or
contractual obligations.

General Principles
6.1. Human Rights

DCS supports all international conventions on human rights to which Tiirkiye is a party, as well as the
relevant national legislation.

Suppliers are expected to respect all human rights, including workers’ rights, at every stage of their
operations.



Forced Labor

In accordance with all international conventions to which Tirkiye is a party regarding forced labor, suppliers
shall not engage in forced labor under any circumstances, nor shall they benefit from forced labor in any
form.

Employment Practices

Suppliers shall employ only individuals who are legally authorized to work and shall comply with all
applicable laws and regulations. All forms of employment relationships must be based on written contracts,
and employees must be informed of the terms of employment prior to commencement.

In addition, DCS supports the employment and social reintegration of migrants, refugees, and former
offenders. If a supplier employs migrant or formerly incarcerated workers within a formal legal framework,
the supplier must inform DCS accordingly.

Suppliers shall not use special contracts, subcontracting arrangements, remote working regulations, or
apprenticeship programs as a means to circumvent labor obligations or to limit employees’ rights.

Minimum Age and Child Labor

Suppliers are required to comply with the minimum working age in accordance with international
conventions to which Tirkiye is a party and applicable local legislation. Child labor is strictly prohibited.
Pursuant to ILO Convention No. 138 and applicable national legislation, employment below the age of 15 is
not permitted, except for the limited exceptions defined under ILO and national laws.

DCS supports the employment of young workers; however, where suppliers employ young workers, they
must ensure that the working environment is free from risks that could harm their physical, mental, or
emotional development.

Fair and Respectful Treatment
Suppliers shall provide all employees with a working environment that respects human dignity and is based
on fairness, respect, and integrity.

Within this scope, suppliers shall not engage in discrimination on the basis of race, language, religion, color,
gender, age, nationality, sexual orientation, political opinion, trade union membership, health status, marital
status, or any other personal characteristic, in recruitment, remuneration, promotion, training, education, or
termination of employment.

Psychological, physical, sexual, verbal harassment, threats, intimidation, and any form of abuse or ill-
treatment shall not be tolerated.

Suppliers are obliged to protect personal data and respect the privacy of employees in all legally required
situations, including the lawful collection and processing of personal information.

Working Hours, Holidays, and Wages

Suppliers shall ensure compliance with applicable local legislation and mandatory industry standards
regarding working hours, overtime, rest periods, weekly holidays, annual leave, and maternity leave.
Overtime shall be voluntary and shall not exceed the maximum limits prescribed by law. Overtime work
must be compensated at legally mandated premium rates.

Suppliers shall provide wages, benefits, and compensation in compliance with applicable laws and industry
standards, ensuring that employees’ basic needs are met.

Suppliers shall not impose wage deductions as a disciplinary measure or for any unjustified reason and
shall apply fair and equal remuneration practices without discrimination in wage and employment policies.



6.2. Health and Safety

DCS expects its suppliers to establish and maintain operational and management systems that protect
employees from work-related accidents and occupational diseases. Suppliers are obliged to prioritize
occupational health and safety (OHS) in all their activities and to take the necessary preventive measures.

Workplace Environment
Suppliers shall provide a safe, healthy, and dignified working environment for their employees. At a
minimum, the following conditions must be ensured:

¢ Safe and ergonomic workstations,

o Access to clean drinking water,

¢ Adequate lighting and appropriate temperature conditions,

o Effective ventilation and sanitary facilities,

e Appropriate personal protective equipment (PPE),

¢ Regular maintenance and compliance with applicable occupational safety legislation.
All facilities shall be designed, operated, and periodically maintained in accordance with occupational
health and safety standards set forth under applicable laws and regulations.

Emergency Preparedness

Suppliers must be prepared for potential emergencies and establish emergency notification and evacuation
procedures, conduct regular drills and training programs, install fire detection and suppression systems,
and provide appropriate first aid equipment, including clearly marked emergency exits.

Suppliers shall provide employees with regular training on emergency preparedness, response procedures,
and basic first aid.

6.3. Environment and Sustainability

DCS expects its suppliers to comply with all applicable environmental regulations, conduct their operations
in a manner that minimizes environmental impacts, and continuously improve their environmental
performance.

Suppliers are expected to take regular measures to reduce the use of natural resources, control pollution
and waste, prevent emissions, and continuously monitor environmental risks.

Raising environmental awareness among employees through regular training and continuously improving
environmental management processes are integral components of DCS’s sustainable supply chain
approach.

6.4. Integrity

DCS conducts its relationships with suppliers in full compliance with competition law and in a fair,
transparent, impartial, and professional manner, and structures its procurement processes to create long-
term value.

DCS expects suppliers to conduct all activities with honesty, transparency, and responsible corporate
governance practices. Suppliers shall establish their own ethical principles and act in accordance with
national and international best practices.



Anti-Bribery and Anti-Corruption

Suppliers shall not, by any means, directly or indirectly, offer, give, request, or accept any improper benefit
in order to obtain or retain a business advantage. Bribery, facilitation payments, kickbacks, commissions, or
similar practices are strictly prohibited.

Suppliers are required to comply with all international conventions to which Tiirkiye is a party and with all
applicable anti-bribery and anti-corruption laws and regulations. Suppliers shall refrain from any conduct
that may result in a violation of such legislation in the course of their activities.

Accuracy and Transparency of Records

Suppliers shall ensure that all records related to products and services are accurate, complete, and up to
date in order to demonstrate compliance with applicable legislation and quality standards. The integrity of
records shall be preserved, and all commercial books and documents shall be prepared in a truthful and
verifiable manner.

Within this scope, transparency is a fundamental principle in all processes conducted in cooperation with
DCS.

Protection of Intellectual Property and Confidential Information
Suppliers are obliged to protect all confidential, proprietary, registered, or commercially sensitive
information belonging to DCS.

Such information shall be used solely for the purposes specified in the contract and shall not be disclosed to
unauthorized persons.

If information must be shared with subcontractors or third parties, prior written approval must be obtained
from DCS.

Conflict of Interest

DCS does not accept personal interests that may lead to conflicts of interest (including gifts, hospitality,
promotions, donations, sponsorships, etc.) in its procurement processes and requires all purchasing and
supply activities to be conducted in accordance with ethical principles.

Suppliers shall avoid any practices that may create or appear to create a conflict of interest. If a supplier
becomes aware of any financial or economic interest involving itself or its employees that may influence
decisions related to DCS, such situation must be disclosed to DCS in a transparent and timely manner.

6.5. Responsible Procurement and Sustainable Service Quality

DCS prioritizes suppliers that are reliable, committed to ethical values, demonstrate long-term cooperation
potential, and, where possible, operate locally.

DCS aims to increase efficiency in procurement, reduce total cost in the long term, and prevent waste.
Within this scope, accurate needs analysis, optimization of purchasing processes, reduction of resource
consumption, and proper evaluation of price-performance balance are essential.

In supplier selection processes, not only the technical quality of products and services but also
environmental impacts, social responsibility performance, and compliance with sustainability standards are
evaluated. Additionally, circular economy—focused criteria such as durability, material selection, repairability,
use of replaceable parts, and recyclability are taken into consideration.



7 Supplier Acceptance

DCS determines its suppliers based on criteria including product and service quality, technical competence,
pricing, payment terms, customer relations, financial performance, references, logistics and delivery options,
relevant certifications and documentation, as well as sustainability-related risk indicators.

In order to prevent third-party-related risks, DCS adopts a systematic and sustainability-based approach.
Suppliers and subcontractors are evaluated in terms of legal compliance, information security, contractual
obligations, and environmental and social sustainability criteria.

Within this scope:

e The Third-Party Relations and Rules are published on the DCS website and made accessible to all
stakeholders.

¢ Specific procedures are implemented to identify, mitigate, and manage third-party risks.

e Supplier evaluation processes are conducted in accordance with the New Supplier Evaluation Procedure
and the Existing Supplier Evaluation Procedure.

e The Supplier and Subcontractor Management Policy is implemented.

¢ In supplier evaluations, criteria such as suppliers’ administrative and technical capabilities, financial
performance, social responsibility approach, occupational health and safety, ethical conduct, and
management standards are taken into consideration.

¢ No business relationship is established with third parties that do not comply with the Third-Party
Relations and Rules.

All suppliers are required to sign the following documents:
e Supplier Statement of Compliance
o Supplier Clarification / Disclosure Statement
e Supplier Code of Ethics Commitment
e Third-Party Relations Policy and Rules
¢ Confidentiality and Data Protection Agreement
e Ethics and Compliance Control Checklist (where required)

Through this structure, sustainability risks within the supply chain are managed proactively, unethical
practices are prevented, and long-term, sustainable partnerships based on trust are established with
stakeholders.

8 Responsibilities
8.2. Employees
e DCS employees involved in procurement processes are obliged to comply with all provisions of this
policy and to act in an ethical, transparent, and responsible manner.

o Employees shall avoid conflicts of interest in relations with suppliers and must report any identified
non-compliance to the relevant departments.
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8.2. Management
e DCS managers are responsible for ensuring the implementation of this policy, providing proper
guidance to employees, and establishing ethical and compliance standards in processes conducted with
suppliers.
e Managers are obliged to report any identified risks and non-compliance to the relevant departments
without delay.

8.3. Ethics and Compliance Function
e The DCS Ethics and Compliance Function is responsible for monitoring the implementation of this
policy, assessing ethical and compliance risks related to suppliers, and providing the necessary
guidance.
¢ The function evaluates reported violations in confidentiality and coordinates the implementation of
corrective actions where necessary.

8.4. Suppliers and Business Partners
o Suppliers and business partners are required to comply with all provisions of this policy and to conduct
their activities in accordance with DCS’s ethical, compliance, and sustainability standards. They are
obliged to notify DCS of any non-compliance or situations that may create such risks and to implement
corrective actions in a timely manner.
e Establishing a sustainable supply chain, preventing environmental and social risks, and developing a
collaborative approach in this regard are the shared responsibilities of suppliers and business partners.
o Suppliers and business partners are expected, when required, to provide information, documentation,
and reports related to sustainability and to participate in cooperation processes in this area.

Training and Awareness

DCS ensures that employees involved in procurement, administrative affairs, and supply chain processes
receive regular training and are informed about the provisions of this policy in order to ensure its effective
implementation.

Suppliers and business partners are responsible for raising awareness within their organizations,
supporting compliance with the policy provisions, and promoting adherence to sustainability principles.

Monitoring and Implementation

The implementation of this policy is regularly monitored by the Sustainability and Compliance Directorate
together with the Administrative Affairs and Procurement Directorate, and the results are reported to the
Board of Directors.

In the event of any conflict between this policy and applicable local or international legislation, the more

restrictive provision shall prevail.

Non-Compliance

DCS acknowledges that actions contrary to the Sustainable Supply Chain Policy may lead to adverse
environmental, social, or governance impacts and adopts a zero-tolerance approach toward such cases.
Violations may be committed by employees, managers, suppliers, or business partners. All violations are
assessed in accordance with relevant procedures, and corrective or preventive actions are implemented
where necessary. Eliminating non-compliance and preventing its recurrence are the responsibility of the
relevant individuals or departments.
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Bildirim ve Bildirimde Bulunanin Korunmasi
DCS; calisanlarin, tedarikgilerin ve diger paydaslarin bu politika kapsamindaki endiselerini gizlilik icinde ve
misilleme korkusu olmadan bildirebilmeleri icin gerekli mekanizmalari saglar.

Her calisan ve tedarikci DCS Surdiirilebilir Tedarik Zinciri Politikasinin ihlal edildigine dair her tirli siipheli

durumu bildirmekle yikimlidir. Bildirimler etik@dcscustoms.com.tr adresi (izerinden iletilebilir.

DCS, anonim bildirimlere de olanak tanir ve tiim bildirimleri Bildirim, Danisma ve Misillemenin Onlenmesi

Politikasi dogrultusunda gizlilik ve misilleme karsiti koruma ilkeleriyle ele alir.

Gozden Gecirme ve Revizyon
Bu politika, etkinligini korumak amaciyla her yil en az bir kez Siirdiiriilebilirlik ve Uyum Direktorligii ile idari
Isler ve Satin alma Miidiirligii tarafindan gozden gecirilir. Gerekli goriilen giincellemeler, mevzuat

degisiklikleri, standartlardaki revizyonlar veya DCS ‘in is uygulamalarindaki gelismeler dogrultusunda

yapilir.

Diger revizyon talepleri, Sirdurilebilirlik Komitesi tarafindan degerlendirilir ve Siirdirilebilirlik ve Uyum
Direktorligi'niin hazirladig degisiklik 6nergesiyle Yonetim Kurulu'na sunulur. Onaylanan degisiklikler

yurirliige girer ve kurumsal dokiiman yonetim sistemi (izerinden yayimlanir.
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